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ABSTRACT
SMALL CHURCH REVITALIZATION WITHIN THE CENTRAL FLORIDA
DISTRICT OF THE CHURCH OF THE NAZARENE
by
George Edward Sloan, Jr.
The purpose of this dissertation seeks to determine how small, Nazarene churches
in Central Florida grow. The method of study was amultiple case smdy in the descriptive
mode. This involved smdying four Nazarene churches in Central Florida having turned
around from small, established, declining congregations into growing churches with a 20
percent sustained increase within five years.
The research yielded thirteen instrumental factors in the turnaround of a declining
church into a growing church. The top eight include:
1 . Visionary Pastoral Leadership. A primary instrument God uses to tum around a
church is a pastor with a God-given vision for a preferred future and the courage to lead
the congregation.
2. Quality Music and Worship. Improving the quality ofmusic and worship
became very instmmental in making the church attractive to new people as repeatedly
mentioned by both pastors and lay leaders in the interviews.
3. A Willingness to Change. Each of the churches studied implemented change
from within. They changed the songs they sang, the way they greeted and welcomed
visitors, and their elements ofworship by incorporating things like drama and dmms in
worship.
4. Prayer. Every church reahzed the importance of prayer and involved the
congregation in prayer beyond the regularly scheduled services.
5. Preaching. The pulpit shapes the character of every local congregation. A
pulpit where God's truth is proclaimed in a relevant fashion produces a healthy
congregation.
6. Financial Support. These churches believed in tithing and boldly taught it to
the congregations.
7. Spiritual Renewal. Spiritual renewal brought an awareness of the presence of
God in the worship celebrations resulting in harmony in the church and a desire to reach
out and minister in the communities.
8. Lay Leadership/Ministry. Growing churches realize pastors cannot do all the
ministry themselves.
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CHAPTER 1
OVERVIEW OF THE STUDY
My emotions were brimming over with anticipation as I participated for the first
time in the Central Florida District Assembly. I had only pastored Central Church of the
Nazarene in Florida for four weeks when I was required to give a report at the District
Assembly on May 1998. All pastors in the district, about ninety-five, were obligated to
report the status of their church for the previous year. I thought the reports would list
positive accomplishments, pastors rejoicing over the success of their churches. After all
this was Florida, one of the fastest growing states in the United States with a strong
economic base; however, the exact opposite occurred. I thought anyone with minimal
abilities could lead a church into growth in a state with the many advantages Florida
offered. Instead most pastors struggled to experience growth. This new passion
motivated this smdy.
The Problem and Its Setting
Most churches do not grow; yet some delight in tremendous growth. Why is this?
More specifically, why do churches in existence for more than fifteen years quit growing?
This is a study of small, established churches unearthing ways to grow and maintaining
their growth for a substantial period of time.
Lyle Schaller says the most difficult assignment for aminister consists of the
formation of a design and the implementation of a strategy that will move the long-
established congregation off a plateau in size and on to the heights of growth {44 Steps
12). Also Schaller asserts, "One of the most frequently overlooked factors inhibiting the
numerical growth ofmost small-membership chinches is the age of that institution"
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(Growmg Plans 19). He believes churches fifteen years old or older will have a more
difficult time experiencing grovrth than younger churches. A definite correlation exists
between the age of a congregation and the probability of numerical growth. Numerically
growing churches come in disproportionately large numbers from those congregations that
have not yet reached their fifteenth birthday, and in disproportionately small numbers
from the churches that have been in existence for several decades. The older a church, the
more it focuses on nurture, not mission. The older church becomes more concerned with
meeting the needs of the membership than reaching the lost. Moreover churches in
existence for thirty years or longer seldom grow (19). Many Nazarene pastors face this
challenge in their own local congregations.
In the Central Florida District, less than 20 percent of the churches established for
fifteen years or more could be classified as growing churches; consequently, over 80
percent of the Nazarene churches in Central Florida fifteen years old or older have
plateaued or declined in attendance. The older churches struggle with deterioration and
decay. An addendum to these facts lies in the realization that out of the 80 percent of
churches in decline or stagnation in Central Florida, over 77 percent of them average one
hundred or less in Sunday moming worship service. In other words, the majority of the
churches in the Central Florida District who stmggle with retrogression in attendance
comprise the smaller churches fifteen years old or older. These figures could be more
acceptable if the state of Florida lamented a decrease in population or economic
depression; however, the exact opposite is tme.
Florida has enjoyed tremendous growth in the last three decades in population,
industry, entertainment, religious institutions, and other areas. Among other states in the
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United States, Florida ranked fourth in 1997 with a population of 14.6 million residents.
Californiawas first with 32.1 million residents", Texas w^s second with 19.3 million
residents, and New York was third with 18.1 million residents. In 1998, Florida was
fourth again with 14.9 million residents, and the others states followed the same order as
the previous year (U.S. Census).
More important than the population of the state ofFlorida, however, abides the
growth rate of the state. Out of the fovu most populated states in the United States, Florida
had the second largest increase between the years of 1990 to 1999. Texas had a
population increase of 18 percent, Florida had 16.8 percent, California had 1 1.2 percent,
and New York had 1.1 percent (U.S. Census). The United States Census Bureau projects
by the year 2025 Florida will be third largest state in the nation and vdll be the fastest
growing among the top ten largest states in the nation. Central Florida has especially
enjoyed the benefits of this expansion due to an increasing number of Christian
institutions including many international ministries, such as one of the world's largest
Bible translators and a Christian-oriented mutual fund company. Some religious leaders
say Orlando, located in the Central Florida area, is on its way to becoming one of the
nation's major centers for Christian ministries and organizations. The Orlando area now
strongly competes with Wheaton, Illinois, home ofChristianity Today magazine, and
Colorado Springs, Colorado, home ofFocus on the Family.
The region is already home to the Campus Crusade for Christ, one of the world's
largest evangelical organizations with 281,000 trained volunteers around the world, and
Liberty Coimsel, a legal advocacy group for many Christian causes. More than a dozen
international ministries, evangelical organizations, and seminary branches have begun
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ministries in the central Florida area this decade (Associated Press B5).
Many Christian schools established campuses in Central Florida. Geneva College,
a Pittsburgh school affiliated with the Reformed Presbyterian Church, initiated a branch in
Central Florida in January 1999. Asbury Theological Seminary in Wilmore, Kentucky
started classes in Orlando in September 1999, and a Miami-area Catholic school, Barry
University, also will open a branch in the Central Florida area soon (Associated Press B5).
The Reformed Theological Seminary of Jackson, Mississippi opened a new
campus in Central Florida in 1989 because of the area's burgeoning population. Metro
Orlando, one of the fastest growing communities in the nation with about 1.4 million
people, expects to increase by about 500,000 residents by 2010. "When you have an area
[Orlando] that grows like this, new subdivisions go in, new communities are developed
and in those communities there is a need for churches," said Lyn Perez, executive vice
president of the evangelical seminary (qtd. in Associated Press B5). Once the students
graduate, they go into the community and establish newministries. John White, president
ofGeneva College said, "We believe God has directed us to be in Central Florida" (B5).
The large numbers of tourists, an estimated forty million a year to Orlando alone,
increase the appeal for Christian ministries. Supplementary to the toiuists, Central Florida
hosts a large number of Christian conventions, concerts, and seminars, especially dming
the winter months when many people travel firom the northern states and Canada to
Florida. Almost all the larger Christian ministries target Florida for the winters and with
good reasoning. The temperatures are warm, the population increases significantly firom
people wanting to escape the frigid temperatiffes of the north, and the tourist season
experiences its greatest numbers.
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More reasons contribute to Central Florida's popularity among Christian
organizations: cheap airplane flights to other cities (an important factor for missionaries
who travel aroimd the world), relatively inexpensive land, worldwide name recognition,
warm climate, and a squeaky-clean image bom out of the family-oriented entertainment in
the region. A large population of retirees provides a steady flow of financial support, and
Central Florida also has a tradition of conservatism that appeals to the Christian groups
(Associated Press B5).
The Chiuch of the Nazarene began working toward the establishment of the first
church in Florida as early as 1908 as reported by the Holiness Evangelic (1 1). In 1974,
due to the large mrniber of churches, the Church of the Nazarene divided the Florida
churches into three districts: North Florida District, Central Florida District, and South
Florida District. Since its inception. Central Florida District has grown into one of the
strongest Nazarene districts in the world. Within the United States and Canada, the
Central Florida District ranks fourth in membership, fifth in Sunday school attendance,
and seventh in moming worship attendance among other Nazarene districts in 1999
{Twenty-Sixth Annual 8-52).
The Central Florida District owes its attributed success in part to the population
growth of the Central Florida area as described above. Most churches benefit from a
growing community; whereas, if the same churches existed in a dormant community,
church growth would be more difficult. The location of a church contributes to the
probability of growth and vitality of the local church.
Another important reason for the growth ofCentral Florida District has been the
starting of over twenty new chiu-ches in the last twelve years. These new churches
Sloan 6
represent over 23 percent of the churches in the District. Of these mw churches, 60
percent are growing, healthy, and vigorous chinches. Compare the new churches with the
older established churches, and one discovers 60 percent of the new churches growing and
only 20 percent of the churches fifteen years old or older experiencing growth. (Twenty-
Sixth Annual 8-52).
This fact suggests the older churches are not reaching the younger generations.
The new churches primarily target the young adult population. Very few new churches
organize with the purpose of reaching the older generation; therefore, the older churches
watch their membership mamre into a congregation ofpredominantly senior citizens
instead of attracting younger families. In addition to this, over 77 percent of the churches
fifteen years old or older average one hundred or less in a Sunday moming worship
service. The older and smaller churches constimte the majority of churches in decline or
plateaued. If this trend continues, these churches have a limited fiiture.
Presently I pastor in the Central Florida District at the Central Church of the
Nazarene in Clearwater, established in 1966. The church experienced times of growth
until it reached its peak in 1993 with a moming worship attendance average of 235. The
church plummeted into drastic decline over a period of five years until in 1998 it averaged
eighty-one in moming worship. From 235 to eighty-one, the church lost two-thirds of its
moming worship attendance. That number recorded the lowest moming average since
1970, twenty-eight years ago.
Out of the smaller, established churches in Central Florida District, constituting
churches with fewer than one hundred in moming worship and having existed for more
than fifteen years, over 95 percent are declining or plateaued in their moming worship
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attendance. Less than 5 percent of the smaller churches in Central Florida experience
growth.
A smdy is warranted of the churches which have broken away from the plateaued
or declining trend and have initiated growth. Only a few of the smaller churches enjoy
growth. Most of the small Nazarene churches in Central Florida suffer decline or
stagnation. The smdy will attempt to discover correlating factors to accoimt for the
growth of the smaller churches and transferable principles which may help other small,
Nazarene churches in Central Florida to increase.
Biblical/Theological Foundations
"Folk-rock musician Dave Swarbrick made a startling discovery as he read the
obimary column of a well-known British newspaper: he was listed in it" (Johnson and
Toler 11). He was in the hospital for a chest infection, but the newspaper had been
misinformed about his condition and listed him as deceased. The newspaper retracted
their mistake the next day.
IfBabylon had a newspaper in the days ofNehemiah, the obituary section for the
city of Jerusalem probably would have discouraged him. The walls of the city were in
ruins. His hopes and dreams seemed like the crushed stone of the walls on the ground.
Likewise, some have prematm-ely written their "obits" for their churches. Though it has
cracked and crumbling walls as a resuh ofmany battles, its demise is greatly exaggerated.
On the other hand, many churches are experiencing an ever-increasing resurgence.
Why do some churches grow and others diminish? Denomination? Location?
Theology? Race? What? How could two churches of the same denommation, located
only four miles apart and targeting the same group ofpeople, differ in their results�one
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chvnch experiences new life and growth and the other experiences depressing decline?
Churches today can discover substantial chiuch growth principles from Nehemiah.
In Nehemiah 2:5, Nehemiah says to the king, "If it please the king, and if your servant has
foimd favor before you, send me to Judah, to the city ofmy fathers' tombs, that I may
rebuild it" (NIV). I believe many churches need to be rebuiU. Their morale is low,
attendance declining, and finances depleted. Many churches feel the same as the
inhabitants of Jerusalem when Nehemiah went to rebuild the walls. They felt
overwhelmed by the task because the obstacles increased too suddenly and the resources
depleted too quickly. Churches today can leam much from Nehemiah on how to rebuild
their congregations. A deeper look into the book ofNehemiah will reveal precious gems
of tmth for the church desiring to rebuild.
Nehemiah' s brother, Hanani, and some other men depict the problem of
Jemsalem's devastating condkion to Nehemiah at the very beginning of the book.
Nehemiah was attending the king as cupbearer when he heard the walls of Jemsalem were
broken down and its gates bumed with fire. The destmction of Jemsalem happened 140
years earlier, when Nebuchadnezzar had conquered Jemsalem and deported its population.
After Nehemiah heard the report, he acquired permission and supplies from King
Artaxerxes, king ofPersia, and went to the ancient Jewish capital, Jemsalem. He fraveled
from the Persian capital of Susa in 445 BC in order to rebuild the city walls.
The only people available for the demanding work of reconstmction consisted of
the families of the exiles who had retvuned to Jemsalem nearly a century earlier. They
tried to rebuild the walls on several occasions but had failed each time and were
thoroughly discouraged.
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Was this a difficult task? More like impossible, so it seemed. But Nehemiah so
planned the work and so motivated the frustrated and disheartened refiigees that the task
was completed, in spite of fierce and moimting opposition, in just fifty-two days. Like
Nehemiah' s troops, churches today can rebuild their congregations. The task may seem
overwhelming, the people may be discouraged, but God is able to rebuild the crumbled
walls for struggling churches around the world. Four directives for church renewal can be
identified in the book ofNehemiah.
Directive 1
The first directive comes from Nehemiah 1:3-4:
They said to me, 'Those who survived the exile and are back in the
province are in great trouble and disgrace. The wall of Jerusalem is broken
down, and its gates have been bumed with fire.' When I heard these
things, 1 sat down and wept. For some days 1 mourned and fasted and
prayed before the God of heaven." (NIV)
Renewal comes to us through prayer. Peter Dmcker's book. The Effective
Executive, contains a chapter entitled, "First Things First." It introduces what Dmcker
rightly calls one great "secref of effectiveness: "Effective executives do first things first
and they do one thing at a time" (100). What was the first thing Nehemiah did before he
went to Jemsalem to rebuild the walls or before he even went to the king to ask
permission to go to Jemsalem? Nehemiah fasted, prayed, and wept before God on behalf
ofhis people. Some church growth experts might say the first thing a pastor needs to
rebuild a church rests in the ability to build relationships with people or to carve out time
to strategize a plan. As important as these are, they were not Nehemiah' s first items on his
agenda. When advised of the broken walls of Jemsalem, prayer became Nehemiah' s first
priority. His heart felt like a shattered vase because of the sin of Israel, and he poiu:ed out
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his great contrition to the Lord. Why do your suppose Nehemiah started with prayer?
Several reasons exist for consideration. One of the primary reasons Nehemiah prayed
rests in the simple reason that no one without the help ofGod could achieve the task of
rebuilding the walls of the city.
St. Paul agrees with this directive being first in the life of the church. Paul writes
to the young pastor, Timothy, who is facing a heavy burden of responsibility in the church
at Ephesus. Paul, the aged and experienced apostle, talks pointedly to Timothy lest his
youthfulness become a liability rather than an asset to the gospel. In 1 Timothy 2:1a, Paul
gives his first charge to young pastor Timothy, "The first thing I want you to do is pray.
Pray every way you know how, for everyone you know" {Message). Paul stresses that
Christians need to pray for all people. God desires all people to be saved; Jesus gave his
life a ransom for all. "People may be lost but they can be found; they may be ignorant,
but they can be enlightened; they may be sinners, but they can be saved" (Barclay 55).
Paul teaches young Timothy how prayer opens the gateway to salvation for others. Also
the key to keeping a church healthy, alive, and revitalized exists in prayer. The very life
of the chvuch originates in and finds sustenance in prayer. Nehemiah comprehended the
significance ofprayer; likewise, churches with the aspiration to rebuild their walls must
ascertain the power ofprayer.
Many utilize an acrostic for prayer which makes the elements ofprayer easier to
remember: A-C-T-S. In this acrostic, "A" stands for adoration, "C" for confession, "T"
for thanksgiving, and "S" for supplication. Like flowers hidden under the foliage of a
fern, these elements ofprayer are easily uncovered for the careftil observer.
Nehemiah's prayer is recorded in 1 :5-l 1 . He expresses adoration in this sentence:
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O Lord, God of heaven, the great and awesome God, who keeps his
covenant of love with those who love him and obey his commands, let
your ear be attentive and your eyes open to hear the prayer your servant is
praying before you day and night for your servants, the people of Israel.
(NIV)
Nehemiah acknowledges several great attributes ofGod: his sovereignty, love,
faithfiilness, and his ability to see and hear all. "Praise and adoration is the only real gift
man can offer God" (Eastman 179). What could we possibly give God, who owns the
cattle on a thousand hills (Ps. 50: 10), besides our adoration and worship? Nothing exists
apart firom the powerfial hand of the mighty Creator. We can give nothing to God that he
does not already have except our worship and adoration. Nehemiah gladly gives adoration
to God.
The second element in Nehemiah's prayer is confession of sin. "I confess the sins
we Israelites, including myself and my father's house, have committed against you. We
have acted very wickedly toward you. We have not obeyed the commands, decrees and
laws you gave your servant Moses" (1 :6-7, NIV).
Nehemiah confesses the sin of Israel that moved the judgment hand ofGod and
resulted in the destruction of Jerusalem. If the magnificent walls of Jerusalem would ever
tower above the land again, they necessitated a foundation of confession. The sins of
Israel destroyed the first walls, and the confession of those sins needed to be the
foimdation of the walls rebuilt. Amazingly enough, Nehemiah's confession includes
himself and his father's house among those who have sinned against God. "All of us have
sinned and fallen short of the glory ofGod" (Rom. 6:23, NIV). Nehemiah does not try to
distance himself from his people. "He is one with the people, so his sins are their sins and
their sins are his" (Boice 24). Nehemiah does not project himself as one without flaw and
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better than others. He identifies with his coimtry and makes himself one with them even
in their sins.
The third element in this prayer expresses thzinksgiving. In this case Nehemiah
declared his thanksgiving in review of God's promises:
Remember the instruction you gave your servant Moses, saying "Ifyou are
unfaithfiil, I will scatter you among the nations, but if you retum to me and
obey my commands, then even ifyour exiled people are at the farthest
horizon, I will gather them from there and bring them to the place I have
chosen as a dwelling for my Name." They are yovu servants and your
people whom you redeemed by your great strength and yourmighty hand.
(1:8-10, NIV)
These verses refer to Deuteronomy 30:2-5, where Moses told the Hebrews that
when they were ready to remm to God, he would be ready to receive them. The covenant
had two sides: a judgment and a blessing. If they disobeyed him, God would scatter them
from their homeland of Judah and force them to live in other countries as he had done in
721 BC and in 586 BC; however, if the people obeyed God, he would bless them and
establish them securely in their own country. This promise ofblessing caused Nehemiah
to give thanksgiving to God for his mercy and forgiveness. Nehemiah states in verse ten,
"They are your servants and your people, [only because] you redeemed [them] by yoiu-
great strength and yourmighty hand" (NIV). The Israelites were not redeemed because of
their good behavior, they received redemption because of the "great strength and mighty
hand" of God. Such a promise as this can evoke no other response than thanksgiving.
God promises redemption and blessings for the people if they will follow him. Nehemiah
reviews the promises ofGod as an expression of thanksgiving.
St. Paul also addresses the topic of thanksgiving in prayer in Philippians 4:6. He
says, "In everything, by prayer and supplication, with thanksgiving, [we] make [our]
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requests known to God" (RSV). What precedes the requests? Thanksgiving! "With
thanksgiving" reveals a posture ofbeing that is yielded and responsive to God's presence
and purpose in every event and relationship" (Mulholland 109-1 10). Paul even states that
supplications made to God need to walk hand in hand "with thanksgiving." Paul
endeavors to teach the Philippians that petitions need the accompaniment of thanksgiving.
Nehemiah accomplishes this purpose in his prayer. After he worships God in adoration
and confesses his sin and the sin of the people, he gives thanksgiving before presenting his
request.
Supplication or requesting concludes the fourth and final element in the A-C-T-S
acrostic. Nehemiah employs supplication as a conclusion to his prayer.
O Lord, let your ear be attentive to the prayer of this your servant and to the
prayer of your servants who delight in revering your name. Give your
servant success today by granting him favor in the presence of this man.
(1:11, NIV)
Nehemiah prays for success with King Artaxerxes who is the key to the plan for
rebuilding the walls of Jerusalem. Without support from King Artaxerxes, Nehemiah
would have faced an almost impossible task of leading the Hebrews into reconstruction, so
he prays for King Artaxerxes because Nehemiah understands that only God can change
the king's heart. "Hudson Taylor, founder of the China Inland Mission knew this secret.
He rightly stated 'It is possible to move men through God by prayer alone'" (Boice 26).
Nehemiah recognized his success depended on the grace and providence of the Lord. He
also realized his need for the Lord's help or he would not succeed in achieving his
objective. Proverbs 16:9 says, "In his heart a man plans his course, but the Lord
determines his steps" (NIV). The church seeking new life begins by going to God in
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prayer so that they might receive His plans and guidance.
Directive 2
The second directive focuses on human participation. In Nehemiah 2:4-5, the
Bible says.
The king said to me, "What is it you want?" Then I prayed to the God of
heaven, and I answered the king, 'If it pleases the king and if your servant
has found favor in his sight, let him send me to the city in Judah where my
fathers are buried so that I can rebuild it." (NIV)
Having already considered the importance ofprayer, in order to achieve the goal of
renewal or tumaround, the development of a clear strategy demands attention. James 2:14
says, "What good is it, my brothers, if a man claims to have faith but has no deeds? Can
such faith save him?" (NIV) Nehemiah did not try to rebuild the walls without giving
careful thought to what he needed and how to accomplish the project. Even before he
brought his petition before the king, he knew what he needed. In verse 6 Nehemiah said,
"It pleased the king to send me" (NIV). After he received permission to rebuild the walls,
Nehemiah immediately asked for two things: (1) letters to the governors ofTrans-
Euphrates so they would allow him safe passage through their area on the way to Judah
and (2) a letter to Asaph requesting timber to make beams for the gates. Nehemiah also
determined a time for departure and retiun. This denotes a preconceived plan. Nehemiah
had already thought about what he needed and stood ready when the opportunity came to
present those needs.
Throughout the third chapter, Nehemiah gives details of how the work would
proceed and who had responsibility for each task. In the process of renewing and turning
around a church, the congregation requires a prayer-saturated, God-directed, Spirit-
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anointed strategy to accomplish the task. Renewal will not happen unless intentional steps
guided by the Holy Spirit lead to accomplishing the desired result.
Directive 3
Nehemiah 2:17-18 also reveals the next directive: "Come, let us rebuild the wall
of Jerusalem, and we will no longer be in disgrace.... They replied, 'Let us start
rebuilding.' So they began this good work" (NIV).
The church in decline must not only have a strategy for renewal but also a leader to
recruit, guide, and motivate the people. The Israelites had lived in Jerusalem about
seventy-one years and had not rebuilt the walls. What was missing? Materials?
Manpower? Neither. Apart from prayer, the Israelites needed leadership. Nehemiah
provided the leadership necessary to recruit the people, plan the strategy, motivate the
people, solve the problems, and finish the work. Also notice the personal pronouns "we"
and "us." If he had said, "You see what trouble j^om are in; you need to rebuild the wall,"
he would have accomplished nothing. Equal participation of a leader will build the
morale of the people at an amazing rate. Chinches who desire renewal and tumaround
need a leader to lead the way. A leader who will join them with blood, sweat, and tears in
the fight to tum around a decaying church into a church obedient to the Word of God will
win the fight.
Directive 4
The last principle is uncovered in the foiuth chapter ofNehemiah where the
Israelites incurred opposition to the rebuilding of the walls. "When Sanballat heard that
we were rebuilding the wall, he became angry and was greatly incensed. He ridiculed the
Jews" (4:1, NIV).
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In order for the members of a church to change their diminution and once again
profoundly impact their community for the kingdom ofGod, they must leam to deal with
opposition positively. "Everyone experiences conflicts with other people. Ifnot, he/she is
either psychotic or withdrawing from the mainstream of life" (Engstrom 86). A mark of
maturity is the ability to manage conflict successfiiUy.
Success and not failvue almost always causes opposition. If a church endeavors to
accomplish something worthwhile and incurs opposition, the opposition itself testifies to
the success of the undertaking. No one feels threatened by failure except those attempting
to perform the task. Outside opposition acts as a certificate of achievement. No one
would have paid attention ifNehemiah were failing.
Purpose
Some Nazarene churches grow, butmost do not. Churches over fifteen years old,
with a moming attendance of one hundred or fewer, rarely grow. Most churches in this
category have plateaued and become maintenance organizations or entered into a state of
deterioration. The purpose of this proposed smdy, therefore, focuses on identifying
factors for growth among Nazarene churches in Central Florida over fifteen years old with
a moming worship attendance of one hundred or smaller, that have increased their
moming worship attendance by 20 percent and have sustained the increase for at least
three years. These churches selected for study must have completed this tumaround in
five years or less.
According to the criteria listed on page eighteen imder Population and Sample, my
aim for the study attempts to contribute to the understanding of the factors associated with
church growth, specifically the growth of smaller, established Nazarene churches in
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Central Florida, by identifying the correlating factors contributing to growth.
Research Questions
1 . What is the demographic profde of these growing Nazarene churches in
Central Florida and in the area siurounding their location?
2. What are the trends of the growing churches?
3. What factors do pastors and lay leaders identify as being instrumental in
the reversal ofdeclining attendance pattems in their church?
4. How do pastors and lay leaders differ and agree in their perception of the
factors behind the mmaroimd?
Definition of Terms
Church growth is the science that investigates the nature, function, and health of
Christian churches as they relate specifically to the implementation ofGod's Commission
to "make disciples of all nations" (Matt. 28:9, NIV). Church growth is simultaneously a
theological conviction and an applied science, striving to combine the eternal principles of
God's Word with the best insights of contemporary social and behavioral sciences,
employing as its initial frame of reference and foundational work done by McGavran and
his colleagues (Am 284).
A small church refers to a church with an annual average ofmore than fifty and
fewer than 101 in the moming worship attendance.
Layministry applies to the ministry of non-ordained persons in the work and
ministry of the church who receive no monetary compensation.
Plateaued church pertains to a chinch which has not experienced growth of 10
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percent or more within five years, nor has it experienced decline of 10 percent or more in
the average annual moming worship attendance within five years.
A declining church denotes a church having lost ten percent or more consecutively
in the average aimual moming worship attendance over a three year time period.
An established church refers to a church in existence for more than fifteen years.
Description of the Project
The project has tremendous application to the churches in Central Florida, those
within the Nazarene denomination and outside of the denomination. The design of the
project intends to help smaller churches, especially Nazarene churches, having plateaued
or declining in the Sunday moming worship attendance. Geographically, the smdy will
apply mostly to churches in Central Florida. Naturally some of the principles can apply to
churches around the world, but the study focuses on churches existing in the culture of
Central Florida in the early twenty-first century.
To assist smaller churches in their quest to expand formulates the proposal of this
study. Several smaller churches averaging below one hundred in moming worship have
increased their attendance by a significant percentage and maintained their growth over a
period of five years or more. God provides the means whereby churches can grow if the
barriers to growth suffer demolition. Barriers such as prayerlessness, fear of leadership,
inadequate lay ministry, and haphazard strategy comprise a few necessary for destmction.
When these barriers crumble and the will of God is pursued, growthwill result.
Methodology of the Study
The method of the study created a multiple case study in the descriptive mode.
This involved studying those particular churches having turned around from a small,
Sloan 19
established, declining or plateaued congregation into a growing church with a 20 percent
sustained increase within a five year period. This information was gathered primarily
through interviews with the pastor during the period of the tumaroimd, two key lay people
who made up part of the leadership of the church, and one new church member. Also, I
examined the church attendance records. The information was determined a correlation of
factors cited by each of the growing churches. The information will also be studied in the
light ofwhat the church growth authors have determined as factors for the turnaround of
small declining churches.
The Population and Sample
The study limited the population to Nazarene churches in Central Florida having
existed for fifteen years or more. These churches have a history of smallness and decline.
They have experienced little or no growth for at least ten years previous to their
tumaround. When they experienced tumaround, their attendance grew by at least 20
percent v^thin five years and sustained the growth for three years. The churches
considered for study must have more than fifty in attendance in Sunday moming worship
but not more than one hundred. The Central Florida District has fifteen ethnic churches
and seventy-four Caucasian churches for a total of eighty-nine churches. Four churches in
the Central Florida District qualified according to the prescribed criteria. The four
churches selected for study represent 4.49 percent of the churches in the district and 0.078
percent of the 5,086 Nazarene churches in the United States.
The four churches which fit these criteria are as follows:
Brandon First Church of the Nazarene, Brandon, Florida
Sebastian First Church of the Nazarene, Sebastian, Florida
Tampa Town and Country Church of the Nazarene, Tampa, Florida
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Westside Church of the Nazarene, Largo, Florida
Pertinent Variables
The primary dependent variable of the four chwches will reside in the growth in
moming worship attendance. The correlating factors identified for the growth of these
churches will serve as the independent variables. Six factors were identified from
reviewing the precedents in the literature. They are: (1) No one can accomplish church
renewal without God; therefore, prayer is primary; (2) The pastor must preach relevant
sermons to minister to the felt needs of the congregation and community; (3) The pastor
needs to lead with vision, the church needs to have a Spirit-anointed, God-directed vision;
(4) Continuous and conscious effort should focus on equipping and training laity for
ministry; (5) The church needs to have a strategy for reaching the vmchurched and plans to
implement the strategy; and, (6) Obstacles hindering church growth must disintegrate,
such as the age of the institution, resistance to change, and the length of the pastorate.
Instrumentation and Data Collection
The primary instruments used in this study were the interview using the
researcher-designed interview protocol and review of statistical records. The data arrived
through the use of a researcher-designed semi-stmctured interview protocol with pastors
and two key lay leaders such as the Sunday School Superintendent, Missionary President,
Youth President, Stewards, or members of the Church Board. The interviews lasted
approximately one hour and took place at each of the respective church facilities. In
addition to interviewing the lay leaders of the church, one new member of the church
participated in an interview. The rationale for interviewing the leaders of the church lies
in their awareness of the changes resulting in growth. New members may not have a
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sense of the history of the church and what ushered in the growth, but they can state
clearly what the church did to attract them. Sometimes a board may not know of simple
things attractive to new members. The statistics came from the present pastor of the
churches under consideration. Those figures were checked and verified by the Central
Florida District records published in the District annual reports. (Twenty-Sixth Annual)
Delimitations and Generalizability
The delimitations of this study limit the applications of the findings to Nazarene
churches fifteen years old or more located in the state ofFlorida. The findings, then, were
not necessarily pertinent outside the Nazarene churches or in churches less than fifteen
years old. This smdy may prove helpful to mature churches in similar denominations and
demographic settings as well.
Overview
Chapter 2 reviews selected church growth literamre looking at the responsibilities
of the pastor as leader, the congregation as ministers, and the relationship ofGod to
church growth. A section describing the nature of the small church was included in
addition to a section identifying models for church growth.
In the third chapter, the problem and purpose are restated in summary form. The
research and operational questions are stated. The population and sample are established.
The interview was explained in detail, with information provided conceming the
reliability and validity of the instmment used for the interview. A detailed explanation of
the process of data collection was also given. Definitions of the independent and
dependent variables were given along with an explanation as to how they would be
measured. Lastly, an explanation of the data analysis methodology followed.
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The fourth chapter presents the findings of the study includmg tables. The last
chapter includes a summary and interpretation of the findings of the study.
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CHAPTER 2
REVIEW OF SELECTED LITERATURE
Over the past nineteen years, I have read widely in the field of church growth and
revitalization. This reading enabled me to develop a better understanding of the subject
matter as well as to give me an introduction to those who have made significant
contributions in the area of church revitalization. The following presents a sample of
selected church revitalization literature to highlight precedents in the literature.
The Birth of Church Growth
In the early part of the twentieth century, two missionaries began to research the
subject ofwhy churches grow and what hinders a church from growing. Anglican Roland
Allen and Methodist J. Waskom Pickett were missionaries in the early part of this century.
They explored reasons churches grow or cease to grow through field research. Christian
Church (Disciples ofChrist) Superintendent Donald McGavran said ofPickett, "I lit my
candle at Bishop Pickett's fire" (McGavran and Hunter 14),
McGavran also wanted to know why some churches grew into thriving
congregations while others remained dormant. He began to survey growing churches but
made less use of the questionnaires used by Picket in favor of interviews. To this
McGavran added observation and historical analysis. "Those four methods,
[questionnaires, interviews, observation, and historical analysis] though refined, remain as
the major methods of Church Growth research" (Hunter, To Spread 23). "The church
growthmovement, therefore, between 1955 and 1970 was largely concerned with the
growth of churches overseas" (McGavran, Understanding xiii). McGavran established the
Institute ofChurch Growth in the mid-sixties, and then moved to Fuller Theological
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Seminary to foimd the School ofWorld Mission in 1965 (Wagner, Your Church 14). By
this time McGavran had some high-powered company in this research such as Alan
Tippett, Ralph Winter, and Peter Wagner. In the 1970s, having discovered that North
America was amission field as well, leaders as diverse as Win Am, Wendell Belew, Peter
Wagner, Paul Benjamin, Lyle Schaller, Charles Channey, Ron Lewis, Eddie Gibbs, as
well as George Hunter began championing church growth possibilities for churches on
this continent (Hunter, To Spread 24).
In Wagner's book Your Church Can Grow exists one of the first systematic
attempts to apply the scientific principles of church growth discovered by McGavran.
Wagner emphasized the importance ofpastoral leadership united with lay participation in
ministry. Wagner also examined why churches die. One of his primary contributions
identified the Celebration, Congregation, and Cell as essential parts of the growing church
(1 1 1-125). Wagner also published Leading Your Church to Growth, a book focusing on
church leadership for growth. In this work he looks at such topics as the cost of church
growth, the role of the pastor as the leader/equipper, and the importance of the role of the
laity in the growth of the church. Wagner has contributed enormously to the field of
church growth through his writing and teaching at the Fuller Institute of Church Grovrth
since 1971 and speaking at seminars sponsored by Fuller to train pastors and church
leaders.
Schaller has been a parish consultant since 1971 with the Yokefellow Institute in
Richmond, Indiana. Schaller stresses the need for churches to reassess the definition of
their business. He encourages them to ask, "What business is my church in?" He
suggests churches make a change from a dominant member orientation to a much stronger
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outreach emphasis (Growing Plans 59). He also classified churches by size and began to
look at the needs and personalities of churches according to size (Looking in the Mirror).
Win Am, the president and founder of the Instimte for American Church Growth,
is widely respected as a pioneer and spokesperson for the American church growth
movement. He has conducted more church growth seminars and training sessions for
pastors, churches, and denominations than any other person. He has produced or co-
produced almost every film now in use in the church growth field (230). His son, Charles
Am is one of the foremost designers of church growth training curricula (229). Win and
Charles Am developed a model for bringing people into the church through their social
networks in The Master 's Plan forMaking Disciples. The authors give five steps for
expanding the process ofmaking disciples:
1 . Utilize new Christians;
2. Expand the disciple making process to all present groups in the church;
3. Begin new groups;
4. Start new churches; and,
5. Reach across cultures (162-167).
Elmer Towns made his first significant contribution to the field of church growth
with the research and publication of The Ten Largest Sunday Schools and What Makes
Them Grow. Towns has published a number of books that have researched growing local
congregations and shared the findings ofhis study.
Theology of Church Growth
The theological foundation for the church growth movement resides in part in
Luke 19:10 where Jesus said: "For the Son ofMan has come to seek and to save that
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which was lost" (NIV). Peter adds to this foundation when he informs us in 2 Peter 3:9
that God is "not willing that any should perish but that all should come to repentance"
(NIV). McGavran addresses this passage by saying,
We should remember that we serve a God who finds persons. He has an
overriding concem that men and women should be redeemed. However we
understand the word, biblical witness is clear that people are "lost." The
finding God wants them found. {Understanding 21)
When McGavran speaks ofpeople being foimd, he talks about men and women being
brought into a redemptive relationship to Jesus Christ. When more are found, God
expresses more pleasure.
Not everyone agrees with McGavran and his theology of church growth. Some
call the Church Growth Movement "atheological" or "thin on exegetical material." In
contrast to the belief that church growth is atheological, Wagner says church growth "is a
strongly theological assumption held by all advocates of church growth" {Strategies 36).
Wagner believes and represents a large number of church growth leaders when he claims
seven theological nonnegotiables as bedrock for church growth teaching and practice. He
alleges these nonnegotiables have guided the church movement for over forty years.
1. The glory ofGod is the chief end of humans (1 Cor. 10:31);
2. Jesus Christ is Lord (Phil. 2:1 1);
3. The preaching of the gospel is the preaching of the kingdom of God
(Matt. 3:1-2);
4. The Scriptures are the only normative authority for believers (2 Tim.
3:16-17);
5. Sin, salvation and etemal death are eschatological realities (Rom. 3:23);
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6. God wills all to be saved from sin and etemal death (2 Pet. 3:9); and,
7. God has given his people a responsibility for saving souls, and the Holy Spirit
works through them to accomplish the task (Acts 1 :8) {Strategies 40).
Some may ask the question, "Does not the Bible say many are called but few are
chosen?" In presenting the question, they presume not all will hear the gospel, believe,
and be saved. So why involve ourselves with the task of church growth and global
evangelism? The question is fair and warrants consideration.
The Bible teaches that Christ will arise as Lord in every segment ofhumanity (see
Matt. 28:19; Luke 24:47; John 1:29; 3:16; Rom. 16:26; 2 Cor. 4:15; Phil. 2:9-11; Rev.
5:9; 7:9). Jesus Christ will be confessed as Lord to the glory ofGod the Father by every
tribe and tongue and kindred and nation, every class and economic level, every
community rural and urban.
Scriptures do not indicate, however, this will happen before the Lord retums.
McGavran comments on this perplexity by saying.
Before his second coming ... much rejection of the good news and much
rebellion against God may be expected.... In the meantime, the duty of
every Christian is to press forward fervently proclaiming Jesus Christ as
God and only Savior, and persuading men and women to become his
disciples and responsible members of his church. We should be confident
that in God's good time every knee will bow and every tongue will confess.
{Understanding 293)
We do not know the time ofChrist's retum when every knee will bow, but we do know
the Lord does not want churches sitting empty until he comes. Churches must proclaim
passionately the good news of salvation to everyone they can find.
Small Churches
One-fourth of all North American Protestant congregations average fewer than
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thirty-five in the Sunday moming worship service. At least one half of the churches
average less than seventy-five. These two statements suggest that the normative size for a
Protestant congregation in North American culture probably varies between twenty and
sixty at the principle weekly worship service. One third of all Protestant congregations
qualify for this classification (Schaller, Growmg Plans 18).
Small churches remain small for many reasons, not the least ofwhich the typical
small church organizes itself to continue on a plateau in size rather than organizing to
grow. Most small churches exist as a single-cell church meaning that everyone knows
everyone else, and belonging to a small church feels like being in a family. "This is
precisely the type of church most members of small churches deeply prefer" (McGavran
and Hunter 87). The expectation of growth endangers the very nature of the small church
and the contentment of the members. "A small church cannot grow in membership
without giving up something very precious: the basic satisfaction that everyone knows, or
knows about, everyone else" (Dudley 52). The small church can be compared to water
that naturally mns downhill. For water to mn uphill, it requires sustained effort to
accomplish the feat. Small churches are the same. The small congregation, like water,
will stay at the same level year after year and decade after decade, which is easier than
trying to sustain the effort of church growth (Schaller, Small Church Is Different 12).
The predisposition of the small church inclines to sentimentality rather than
rationality, to habit rather than purpose. Preservation of traditions, practices, and habits
become the watchword and song of the small church. The small church strives to make
sure its members remain happy and continue to feel like a part of the "family" type
gatherings (Bierly 41). A fear of losing control plagues the people of the small church.
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The leaders of the small church have a strong desire to maintain the status quo and to
preserve their traditions. Schaller sums up the small church's priorities when he states,
"The small congregation places a high priority on relationships, on the importance of
everyone's being able to call all other members by name, on the rights and privileges of
each individual, and on making sure all the bills are paid" (Small Church Is Different 15).
The heart and soul of the small church resides in the primary group, consisting of
members united by common interest, beliefs, tasks, and territory. They are not self-
conscious about their relationships with one another, and they are bound together more by
sentimental ties than by contractual agreements. This primary group at best can be
described as a "caring cell" (Dudley 32). Schaller describes the small church as a "second
commandment" chvuch. He bases this on Matthew 22:37-38 where Jesus states the
greatest commandment is to love God with all of our heart, soul, and strength, and the
second is like it, "Love your neighbor as yourself (Small Church Is Different 52). The
small church has made its goal and purpose to love and care for each other as one big
happy family.
Depend on God
Mathison believes the most important ingredient in helping your church grow rests
in ultimate dependence on God. The task of the church abides in the ability to implement
the best possible plan with prayerful consideration. But we constantly need reminding of
Paul's instruction for the Church at Corinth in 1 Corinthians 3:6 when he said, "I planted,
Apollos watered, but God gave the growth." Whenever a congregation recognizes its own
weakness and trusts in God as its strength, that church will become a strong congregation
in effective ministry (105-107).
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Hunter echoes this by indicating that apostolic churches do not over rely on their
own discoveries. They keep rediscovering that Paul was right in his observation that "no
one can say 'Jesus is Lord' except by the Holy Spirit." In our ministry to the pre-
Christian, we find success not primarily because of our great theology or sophisticated
approach or commimication skill, but because the Holy Spirit has broken through in
revealing grace (Church 1 62).
Before the crucifixion, resurrection, or ascension Jesus gave his disciples a
farewell gift:
But the Helper, the Holy Spirit, whom the Father will send in My name. He
will teach you all things, and bring to your remembrance all that I said to
you. Peace I leave with you; My peace I give to you; not as the world
gives, do I give to you. Let not your heart be troubled, nor let it be fearfiil.
(John 14:26-27, NIV)
Jesus bestowed upon his disciples the gift ofpeace. Jesus also spoke peace to his
disciples again in his farewell admonition after his crucifixion and resurrection: '"Peace
be with you; as the Father has sent me, I also send you.' And when he had said this, he
breathed on them, and said to them, 'Receive the Holy Spirit'" (John 20:21-22, NIV).
Jesus described his gift of the Holy Spirit to the disciples as peace. "The prophetic hope
ofGod's final peace among humanity, the blessings of the future kingdom ofGod, now
present in Jesus himself, was to be fiilfiUed in their hearts" (Carver 14). This means
"Jesus' work will not be broken off at his death and glorification; nor is the fellowship his
disciples have known to be broken off upon his departure from them" (Ladd 294). Jesus
will continue both his work and his fellowship with the disciples in the person of the
Spirit. He did not leave the disciples to carry on the work of the ministry by themselves.
The Spirit will empower the disciples and all believers who trust and believe in
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Jesus Christ to continue Jesus' own ministry in the world: "the works that I do shall he do
also; and greater works than these shall he do" (John 14:12, NIV). "He does not tell us we
are merely to do the same kind ofworks as his; rather, we are to perform the same works�
his works" (Carver 73). Jesus goes fiirther and says the disciples will do "greater works"
than his. The "greater works" do not refer to the magnitude of the miraculous, for no man
can perform a more miraculous work than raising the dead to life as Jesus did with
Lazarus even when he had been dead for four days. "These works are surely in the
spirimal realm and not in the physical realm" (Ladd 297). So how are the works of the
disciples and even ourselves to be greater than Jesus? The "greater works" does not refer
to a greater degree ofmiracles but consists of the mighty works conversion wrought by the
Holy Spirit as a result of the preaching of the gospel. "On the day ofPentecost alone more
believers were added to the little band ofbelievers than throughout Christ's entire eeuthly
life" (Morris 646). On that day ofPentecost, a literal fulfillment of "greater works than
these shall he do" transpired, but they in no way acted independently of Jesus. On the
contrary in doing their "greater works" they acted as agents of Jesus through the power of
the Holy Spirit. "Of themselves, their word is only a human word; but empowered by the
Spirit, it will have convicting power" (Ladd 297). Any church attempting to function
without the presence and power of the Holy Spirit dooms itself to failure. Zechariah 4:6
says, "Not by might nor by power, but by my Spirit, says the Lord Almighty" (NIV) To
eliminate the Holy Spirit results in the elimination of Jesus and thus the dependence upon
human strength. No church can effectively minister by human power and creativity. Only
the Holy Spirit can convict people of sin and draw them to repentance and true worship.
Without the Holy Spirit, the church cannot grow, minister, or actually exist.
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Dale Galloway reiterates the importance of the Holy Spirit m church growth. He
says, "It was not by accident that the birth of the church and its launching into ministry in
this world occurred simultaneously with the disciples being filled with the Holy Spirit"
(20/20 43). Not only does the establishment of the church owe its beginning to the Holy
Spirit, but also its very life and growth depend upon the Holy Spirit. "Without the Holy
Spirit there is no alive church, only a dead carcass or memory ofbetter days, or regrets of
what might have been." (43) The Holy Spirit remains the only power that can raise a
church firom decline.
Wesley Duewel believes church leaders never need to live and serve in the
kingdom of God by their own strength. God provides as much of the Holy Spirit's
presence and power as you need to live a victorious and holy life for him. God did not
expect the disciples to live and serve in their own strength nor does he expect chiuch
leaders today to do so. Instead, they need to place God first in their lives.
Don't plan and then ask God to bless your plan. Get your plans from God.
Don't prepare and ask God to bless your preparation. First ask God to
prepare you. First ask God to guide you�not in a ten-second prayer, but
take time to seek God's face. Then ask God to anoint and empower you as
you minister in his name. (80)
So how do churches access the power of the Holy Spirit? When speaking of
tapping into the power of the Holy Spirit, three words describe the process: filled,
fellowship, and flow. These three words resemble stair steps; each one builds upon the
other. The first step leads the believer to an infilling of the Spirit. Experiencing an
infilling of the Spirit means emptying ourselves of everything foreign to God's will.
Fellowship with the Holy Spirit involves a heart-to-heart connection that only comes
through spending time with him. To flow with the Holy Spirit means cooperating with the
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Spirit ofGod in doing his ministry. Do not resist the Spirit. Do everything on your part
to obey and carry out his will for your life (Galloway, 20/20 48-55).
Relevant Preaching
Ken Hemphill says, "The world order is irrelevant and passing away, but the Word
ofGod abides forever. Know the needs ofyour congregation and commimity, but address
those needs with timeless biblical truth." (46) Biblical preaching still exists as the
centerpiece ofworship. People may come because ofmusic, but their hearts experience
change and renewal through the preaching of God's word, but preachers today must earn
the right for people to take time to listen to them. "To earn the right to be heard, we may
point first to the felt need or critical issue" (46). Pastors who apply the truth ofGod's
immutable Word to the pains of the congregation will prompt human interest and
supematural response (47).
"Each week I begin with a need, hurt, or interest and then move to what God has to
say about it in his Word" (Warren 295). Many pastors call this "preaching to felt needs."
Some scorn and criticize preaching to felt needs as a cheapening of the gospel and a
sellout to consumerism, however, beginning a message with a need people feel every
week does not fall into the category of amarketing tool. Beginning with the needs of the
people bases the sermon on the theological fact that God chooses to reveal himself to
people according to their needs. Both the Old and New Testaments illustrate this many
times. Combining the Word ofGod with the needs ofpeople produces changed lives
(295-296).
Hunter suggests, "Believers have many of the same needs that seekers have, so
they typically respond to relevant preaching that interfaces the wisdom of Scripture with
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their anxiety, or depression, or dead-end job, or struggling marriage {Church 11). Hunter
thinks the needs of the believer closely resemble the needs of the seeker. Relevant
preaching does not simply minister to the seeker who has not attended church before, but
relevant preaching also ministers to the church member who has attended for fifty years.
Irrelevant preaching may receive toleration from church members for a longer period of
time than it would from the unchurched, but relevant preaching accomplishes a greater
good for both (77).
Pastor as Leader
Leadership constitutes one of the most important concepts a church and a pastor
need to know if they plan to revitalize a church. Leadership comprises the most
significant force behind successful organizations whether religious or not. An
organization "short on capital can borrow money, and one with a poor location can move,
but [an organization] short on leadership has little chance for survival" (Bennis and Nanus
20). As already noted, someone who desires to lead a church must receive power from the
Holy Spirit. If a church desires to experience revitalization, someone, preferably the
pastor, must assume a leadership role sfrengthened by the Holy Spirit to guide the chiu:ch
through the revitalization process.
The Vision of the Leader
Without vision a church will exist in a vacuum where no one knows what she
needs to do or why he needs to do it. Chaos then follows as the church tries to do
everything or nothing. But a challenging vision inspires, energizes, and focuses a
congregation and pictures a future far better for the members, the community, and for the
world (Galloway, Leading 12). David Cho, the pastor of the largest church in the world.
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located in Seoul, Korea, talks about becoming pregnant with a vision and allowing it time
to matiu-e. He believes a vision takes time to come to full matiuity as a mother takes time
to give birth to a child {Fourth Dimension 16).
From where do visions come? Galloway quotes Acts 2:17 for the answer: "In the
last days, God says, I will pour out my Spirit on all people. Your sons and daughters will
prophesy, your young men will see visions, your old men will dream dreams" (NIV). As
men and women open their minds to the Holy Spirit, he plants the thoughts of dreams and
visions in their minds and hearts, thus, visions and dreams are found when people follow
the calling to live the life of the Spirit. Pastors and lay people need to allow the Holy
Spirit to give them a vision through prayer and the strength to accomplish the vision
{Leading 15-16). George Bama says, "Vision is entmsted to an individual. Did you
notice in the Bible that God never gave vision to a committee? In every case, God
selected a person for whom he tailored a vision for a better future" {Turning Vision 75).
Wagner agrees with Bama and believes pastors need not go to the congregation to ask
them the direction in which they think the church should go. Instead, pastors begin by
asking God where he thinks the church should go. "They fiiUy expect God to answer their
prayer and to impart to theirminds the vision for the church he has called them to lead"
{Churchquake 87). To confirm their convictions ofwhere God is leading, pastors need to
test their ideas with certain selected individuals, usually the elders or the lay leadership in
the ch\u-ch, before announcing the vision to the whole congregation. The pastor needs to
know if the lay leaders of the chmch will buy into the vision before presenting it to the
chm-ch. The pastor cannot carry the vision alone. If the people will not follow the vision
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then the pastor needs to find another vision or another congregation who will follow the
vision. Once the pastor has the needed consensus, he/she boldly casts the vision.
Warren suggests five ways to cast a vision:
1 . Scripture-teach the biblical truth about the church;
2. Symbols�concentric circles, baseball diamonds, cross, etc.;
3. Slogans�slogans, maxims, and mottoes, are remembered long after the
sermon;
4. Stories�Jesus used simple stories to help people catch His vision; and,
5. Specifics�always give practical, clear, concrete action steps (114)
Galloway presents seven steps to turning a vision into reality:
1. Dream a worthwhile dream;
2. Detail the dream;
3. Dedicate yourself to the fulfillment of the dream;
4. Dare to risk failure to gain success;
5. Focus on your dream;
6. Determine to fiilfiU yoiu- dream; and,
7. Put your faith into action (Leadmg 16-23).
Pastors who accept the challenge of a vision for things that matter to God will see
great things accomplished for God. Nothing more powerful exists than when a
congregation vmites with a pastor with a vision from God. Reality becomes miraculous
(Galloway, Leading 26).
Ron Crandall identifies ten obstacles faced by pastors who have successfully led a
church to growth and vitality. Lack of vision tops the list as the nmnber one obstacle
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hindering the chinch from doing God's will. He also gives the ten primary factors
impeding church revitalization, no vision for the future resides in third place (60-61).
Bennis and Nanus interviewed ninety leaders of different ages, races, and fields of
expertise to determine effective leadership strategies. Their study did not focus on pastors
and churches but, their principles apply to Christian organizations as well as to secular.
They claim vision plays an extremely important part in leadership because without vision
an organization only manages its affairs and never prepares for the future. Vision always
anticipates and prepares for the fliture state of an organization instead ofmanaging the
present. To realize the importance of vision, one needs only to reflect on why
organizations originate in the first place. Organizations emanate when a group ofpeople
engages in a common enterprise in order to achieve results currently not being realized�
vision (89-90).
Kouzes and Posner collected data from ten thousand leaders and fifty thousand
constituents and identified five fundamental practices of successful leaders. Inspiring a
shared vision rated second out of the five practices. Discovering a vision begins when a
dissatisfaction for the present has a strong belief that things do not have to remain that
way. As the desire for change grows, so does the determination to initiate change. The
strength of this intemal energy forces a vision for the future, superior to the present reality
(96).
Vision also remains a key element in the motivation of other team members to
work together to accomplish a common goal. When an organization adopts a clear vision
and when the organization effectively communicates the vision to other members, almost
everyone easily discovers their own role in the organization. This empowers them by
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giving them status because they can see themselves as a worthwhile part of the
organization. They feel a sense of importance as they climb from the position of a
mindless employee taking orders to a member of the team engaged in a purposefiil ventiue
(Betmis and Nanus 90-91).
Communicating the Vision
Pastors need to do more than dream and have visions. Pastors must commimicate
the vision to the members and staff in a way that the people will align themselves behind
the overarching goals. Bennis and Nanus suggest the pastor must interpret the vision to
the members in a way that they understand how the leaders expect them to behave. This
involves changing the "social architecture" of the people. This presents a difficult task
and sometimes an impossibility. If the people reftise to act in a way that accomplishes the
vision, the pastor may need to create a new vision. A pastor cannot accomplish a vision
without the support of the people (1 10-148).
Crandall suggests to pastors who long to see the people change from a declining
congregation into a growing congregation, need to love the people. Crandall believes
turning a congregation around from decline to growth is more an art than a science, a
matter ofSpirit and not merely a matter of letter. The master Shepherd modeled this art
himselfwhen he walked and talked with the twelve disciples who frequently
misunderstood the new message. Pastors will fail and be misunderstood, but if they
continue to love their congregations and the communities where they serve, no greater
thing could be said about them (26).
Integrity of the Leader
Integrity creates the emotional glue that binds the pastor and the members
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together. Integrity and trust comprise the basic ingredient ofall organizations and the
lubrication that maintains the organization (Beimis and Nanus 153). Integrity is defined
as "the quality ofbeing whole or undivided" ("Integrity" 264). People with integrity live
without divided loyalties and without hypocrisy. Integrity must arise as the first thing to
search for when considering any leader or potential leader. John Maxwell says, "I have
foimd nothing more important than this quality" (Developing the Leaders Around You 47-
48). Integrity does not describe what we do, it describes our essence. Maxwell makes this
statement in a previous book:
We are all faced with conflicting desires. No one, no matter how
"spirimal," can avoid this battle. Integrity is the factor that determines
which one will prevail. We struggle daily with situations that demand
decisions between what we want to do and what we ought to do. Integrity
establishes the ground rules for resolving these tensions.... Integrity allows
us to predetermine what we will be regardless of circumstances, persons
involved, or the places of our testing. (Developing the Leader Within You
36)
Continual Learning
Bennis and Nanus asked ninety leaders about the personal qualities they needed to
run their organization. The leaders never mentioned charisma, dressing for success, time
management, or any other formulas popular in the press. Instead, they talked about
persistence, self-knowledge, taking risks, commitment, consistency, and challenge, but
above all, they talked about leaming. Leaming may come from books, politicians,
academics, customers, mentors, or God. Nearly all leaders excel in leaming fi-om
experience. Leaming continues to remain indispensable under today's conditions of rapid
change and complexity. Very simply, those who do not leam do not survive as leaders
(187-188).
Sloan 40
Recruiting Team Members
Kouzes and Posner advocate the leader needs more than a vision. The people must
buy into the vision in order to enlist others in the dream. Enlisting others into the vision
means allowing them to see how their own interests are fulfilled by the vision. A vision
includes the aspirations of the members for the common good. Leadership acts not as a
monologue but communicates and listens to others so that as many as possible will buy
into the vision and commit their individual resources to its realization (124).
A Call for Leadership
Crandedl contends that although pastors need to lead from love, they do need to
lead. Pastors should not value relationships and peacefiil unity to the point they will avoid
conflict at all costs. A pastor who will not lead provides one of the most significant
obstacles impeding church growth. If churches desire revitalization, pastors must lead the
people of those churches (32). Wagner agrees when he points out that research continues
to unearth increasing evidence that the pastor prevails as the first vital sign of a healthy
church. A church will grow when it has a pastor who is a possibility thinker and whose
dynamic leadership has catalyzed the entire church into action (Strategies 165).
Lay Ministry
The people in our churches will never experience the power and fulfillment fi-om
making a contribution in the lives ofpeople if they never receive a challenge to get off
their pews. Clergy owe the laity the opportunity to become involved inministry;
otherwise, they will never experience the growth and gratification that come only from
involvement in ministry (Hunter, Church 146). Some of the primary obstacles for the
laity are: (1) fear of rejection, (2) assumed inadequacy, and (3) lack ofmotivation.
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Warren identifies one of the more important needs in evangelical churches
as the release ofmembers for ministry. A survey discovered only 10 percent ofAmerican
church members are active in any kind ofpersonal ministry and 50 percent of all church
members have no interest in serving in any ministry however, 40 percent of all members
have expressed an interest in having a ministry, but no one has asked them or they do not
know how to begin. Ifwe could mobilize this 40 percent and add them to the current 10
percent, a chmch could have 50 percent of its members active in a ministry. Warren
believes the chinch is built on four pillars of lay ministry:
1 . Every believer is a minister;
2. Every ministry is important;
3. We are dependent on each other; and,
4. Ministry is the expression of spiritual gifts, heart, abilities, personality,
and experiences (367-369).
Mathison believes the laity needs involvement in the planning for the church, not
simply the implementation. He formed a "Joel Committee" comprised of the lay
leadership of the church and the pastor for the purpose of long range planning.
Congregations who do not have a planning process usually have only a pastor's plan to
follow. The vision still comes through the Holy Spirit to the pastor and receives
confirmation by key lay leaders, but the church needs to participate in the implementation
of the vision (i.e., the plan). A pastor's plan resides in the pastor's mind-comes when the
pastor comes and leaves when the pastor leaves. The people sometimes have no
ownership of the plan because they had no part in designing it. The "Joel Committee"
always addresses and projects for four areas:
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1. Statistical Data;
2. Facilities;
3. Staff; and,
4. Ministries (3).
Spiritual Gifts
Most pastors and members believe testing or spirimal gifts surveys provide the
best way to discover their spirimal gifts. Then they will know what ministry best suits
them. Warren believes the exact opposite. He encourages people to start experimenting
with different ministries, and then they will discover their gifts. People will not know
what ministry they enjoy until they actually become involved in serving. They can read
all the books in print and still feel confused about which ministry brings satisfaction and
fiilfillment (371). Our natural sphere of influence determines our spiritual gifts. The Holy
Spirit gives us our spiritual gifts, but he does not work in contradiction to our God-given
personalities. The Holy Spirit works in cooperation with our personalities and natural
spheres of influence when enabling us with spiritual gifts.
Release the People to Minister
Carl George believes many churches condition their people to do more sitting than
ministry. Pastors lead the people to sit through a Sunday moming service, then a Sunday
evening service, and then a Wednesday night meetmg (183). Warren advocates that one
of the major reasons many church members resist involvement in ministry lies in the fact
they are so busy attending meetings they have no time left for deeply fiilfilling ministry
(375).
Why do church members give much of their time to church meetings and
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committee meetings instead ofministry? George contends pastors do not know how to
release the believers for ministry and reaffirm their vision so that these people keep their
ministries effective. In other words, conventionally trained ministers lack the skills and
communication system necessary to develop a network of lay ministers (184-185).
Evangelism/Outreach
Evangelism and lay ministry have higher interdependence than almost any other
activity in the church. Hunter emphasizes that people involved in lay ministry feel more
motivated to share their faith and to encourage others to active participation in the church.
He concludes by observing, "the correlation between lay ministry and witness is very
high, perhaps the highest of any of the correlation's,... even higher than whether Christians
have had evangelism training" (Church 145). Hunter also contends for ten pioneering
principles of outreach in Apostolic Churches:
1 . They prepare their people in multiple ways;
2. They clarify the goal of outreach;
3. They understand evangelism as a process;
4. They regard outreach as lay ministry;
5. They train their people for outreach;
6. They practice social network evangelism;
7. They offer "the faith once delivered to the saints";
8. They address the "life concems" ofpre-Christians;
9. They use the language of the target population; and,
10. They represent the gospel with generational relevance (Hunter, Church 153-
162).
Sloan 44
Robert E. Coleman presents a thorough examination of the gospel accounts, the
objective of Christ's ministry, and his strategy for carrying it out. He believed Christ used
eight strategies subsequent to each other for evangelism, using the disciples as models.
The eight strategies include the following:
1. Selection;
2. Association;
3. Consecration;
4. Impartation;
5. Demonstration;
6. Delegation;
7. Supervision; and,
8. Reproduction (27- 116).
Wagner presents an excellent platform for discussing evangelism. He notes Jesus
lived in an agricultural society and used many farming parables to explain principles about
the kingdom of God. The most fimdamental principle of farming teaches people that
whatever one sows, one reaps. Farmers evaluate everything they do by whether a given
activity contributes to the harvest. If church leaders would evaluate their activities for
reaching people for Christ with the intensity that farmers consider the harvest, a
measurable difference would result in their effectiveness. Finding more productive ways
for evangelism involves setting goals and conducting research (Strategies 58-64; 154-
164).
McGavran discourages churches from trying to motivate the entire
congregation for evangelism. Involving everyone in evangelism is splendid, but do not be
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surprised if only one in ten actually go out and do something. Wagner noted that on the
Day ofPentecost the twelve apostles constituted exactly 10 percent of the 120 gathered for
prayer in the Upper Room, however, 10 percent of the average American congregation
would constitute a sizable evangelistic task force. Ten percent definitely provides a
notable goal for most congregations to strive toward and would yield tremendous results
(McGavran and Hunter 62-63).
Mathison believes evangelism constimtes the heartbeat of the church and initiates
the starting point for all the ministries of the church. Stewardship, discipleship, and
community action comprise the products ofwhat Jesus Christ has done in the individual
lives ofpeople. He commands evangelism as a priority. All ministries grow out of one's
personal relationship with Jesus Christ or the ministry will not bring glory to the kingdom
ofGod, therefore, evangelism exists not as a committee in the life of the chinch. Rather, it
must become the task of the entire church. Every member of the church becomes a
witness to the good news ofChrist (17).
Obstacles to Church Growth
Any institution who desires to grow and make a positive impact in their
coimnunity will experience obstacles. For the church or any institution, obstacles are not
a sign of ill health. Obstacles, in fact, can produce a great deal of good ifhandled
correctly. Much depends upon the attitudes of the leaders managing the obstacles and
their ability to work as a team to bring a creative solution to the obstacles.
Theory ofGroup Life
"Perhaps the single most persuasive explanation ofwhy small-membership
churches tend to remain on a plateau in size or decline slowly, rather than to grow in
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nmnbers is based on the theory of group life" (Schaller, Growmg Plans 20). The average
small chmch parallels the characteristics of a small group. The face-to-face contact of the
members with one another, a sense ofbelonging to a family, knowing one another's
employment, understanding each others hobbies, and even knowing extended family
members point to the characteristics of a small group. Many small churches function like
an overgrown small group. Obviously a limit must exist on the nmnber ofpeople who can
join and feel included in any such group.
Since most of the members place a high value on the quality and depth of
the interpersonal relationships in this size congregation, it is unreasonable
to expect them to deliberately make the changes that will erode the
advantages of these face-to-face relationships. (21)
Small churches remain small because the members like small churches. Many people
begin attending small churches because they appreciate the small group atmosphere.
Resistance will greet anyone who attempts to threaten their sense of belonging.
Since small churches have many of the characteristics of a small group, it becomes
easier to understand the inward-orientation of a small church. Typically the small chmch
concentrates on serving the members and on mstitutional survival. They focus on nurture,
not mission. The small church believes it does not have discretionary funds available to
plan and implement a growth strategy because the needs and wishes of the members
receive priority attention (Schaller, Growing Plans 19).
The theory of group life exists as possibly the largest obstacle to overcome for the
small church. If a leaders tries to change the group dynamics of the small church by
incorporating new members and new leadership on committees and boards, the members
view him/her as a troublemaker attempting to destroy their group, and they would
perceive correctly. In order for the small church to grow, it must have a change of attitude
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toward relationships. As a result, most of them would no longer be on the church board or
in places of leadership. So their reaction to change usually involves removing what they
perceive to be destructive leadership�the pastor.
Age of the Institution
One of the most frequently overlooked factors inhibiting the nmnerical growth of
most small churches resides in the age of that institution. "There is a definite correlation
between the age of a congregation and the probability ofmunerical growth" (Schaller,
Growmg Plans 19). Like machinery, organizations tend to wear out, decline in their
effectiveness, and cease to be (Shawchuck and Heuser 157). Large numbers of growing
churches have not reached their fifteenth birthday, and a small number of growing
churches are over fifteen years old (Schaller, Growing Plans 19). Churches have a
tendency to go through a life cycle ofbirth, getting established, active ministry a period of
nostalgia, polarization, and decline. Churches have a tendency to forget their original
goals and purposes. Preservation of tradition and stams quo becomes the new purpose by
default. Survival and maintenance become the new goals. Unless the true, biblical
purpose of the church is rediscovered, the disease of complacency almost always proves to
keep the church from being effective in ministry and bearing fruit. Shawchuck and
Heuser explain this phenomenon:
Congregations, like all hiunan organizations, have a life cycle. In passing
through their life cycle, some congregations leam to renew themselves and
thus extend their life cycles fi-om one cycle to another. Other
congregations do not leam. They remain blind to the changes, or choose to
ignore them, claiming that their theology or ecclesiology is right for all
time. These churches are candidates for stagnation and demise. When a
congregation is no longer able to interpret reality, that congregation is
headed for serious trouble. (158)
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Similarly Bennis and Nanus said:
Organizations are bom, grow, age, and die. At each stage of development,
from inception to maturity, certain challenges must be overcome if the
congregation is to survive. First, the challenges stem from the fact that the
congregation itself is changing. There is a continual march of intemal
changes to which the congregation must adapt. Second, the challenges
stem from the fact that the congregation's enviromnent is continually
changing. If the church does not leam to adapt to these intemal and
external changes, it will not survive. Finally, however, the congregation
will grow old and die. A simple sketch of the life cycle ofmost
organizations may be drawn to depict the major organizational life cycle
stages: inception, growth, maturity, and decline. (28)
Added to the natural life cycle of an organization, Wagner says, "We live in a time
when both the degree of cultmal changes, and the rate of cultural changes, are accelerating
alarmingly" (Churchquake 17). Bama says, "There is a great deal of disagreement among
sociologists, but they agree that change is happening faster today than ever before. Our
culture is reinventing itselfevery 3 to 5 years. We are having new pattems ofbehavior 2
or 3 times per decade" ("Current Trends" 1). In order to avoid decline, small chinches
need to be cognizant of the natural life cycle of their church and the rapid change of
culture. Also churches must take steps to renew their vision and rediscover their biblical
purpose in the context of innovation. Donald Miller says, "IfChristianity is going to
survive, it must continually reinvent itself, adapting its message to the members of each
generation, along with their culture and the geographical setting" (18). The Bible says,
"He who has an ear, let him hear what the Spirit says to the churches" (Rev. 2:1 1, NIV).
Resistance to Change
"One of the major reasons businesses fail (or decline) is that they cannot readily
adapt to their changing environments" (Dobson, Leas, and Shelley 31). When a church or
a business discovers what works, it faces the temptation to grip that wisdom too long. A
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church may try to sing songs no longer relevant to a new generation or continue a program
outdated in its effectiveness. What worked once may not work now. Bama emphasizes
old approaches and traditional strategies no longer work in today's church. "We have to
be clever enough to analyze our environment and provide creative responses to the
challenges we face" {The Frog 26). Typically the church has lagged five to ten years
behind society, responding to changing conditions long after transitions have started. "If
we want the Christian faith to remain a vibrant altemative to the world system, we must
stop reacting and start anticipating" (26).
Kouzes and Posner give this waming to leaders: "Never tmn your back on the
ocean" (47). They explain how a towist standing on the shores ofNorthern California
may look inland, to catch a view of the town, however, a rogue wave may come along and
sweep the imsuspecting tourist out to sea. This waming contains good advice for tourists
and leaders alike. "When we take our eyes off the extemal realities, tmning inward to
admire the beauty ofour own organization, we may be swept away by the swirling waters
of change" (47). Many pastors admire the growth their churches enjoyed twenty years ago
and continue to retell the story of the church's growth and have tumed their backs on the
change of time and no longer minister as a relevant congregation.
The Length of the Pastorate
The length of the pastorate arises as a major obstacle to church growth especially
among small churches. Many pastors consider the small church a stepping stone to the
large church in their dreams. While evidence does not exist to prove long pastorates
produce numerical growth, rarely will a person find a congregation enjoying a sustained
and significant growth without the benefit of a long pastorate. Few small churches
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maintain the same pastor for more than three or four years (Schaller, Growmg Plans 19).
Models for Church Health/Growth
Hemphill voices his frustration with the church growth movement and all the
strategies, methods, models, and programs. He believes the church growth movement
does not work. "Total members in U.S. churches increased by 28 percent from 1960 to
1990 while population increased by 39 percent" (5). Chiu-ches are not even keeping up
with the general population diu-ing a time when the Church Growth Movement received
the greatest amount of attention. Hemphill accuses the church growth movement of
inadvertently producing "a subtle sense of carnality in the church causing some to
conclude a method or program could produce church growth" (10). Methods, models, or
marketing sfrategies, Hemphill believes, will never cause a church to grow. "Scriptvue is
clear and insistent that God alone can grow His church" (10-11). God also gives a
blueprint for churches to follow�the church at Antioch, as found in the book ofActs. The
disciples earned the name Christians for the first time at Antioch. Hemphill teaches eight
characteristics of the church God used in the past and continues to use in the present to
accomplish his will for the chinch.
1 . Supematural Power;
2. Christ-Exalting Worship;
3. God-Connecting Prayer;
4. Servant Leaders;
5. Kingdom Family Relationships;
6. God-Sized Vision;
7. Passion for the Lost; and.
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8. Maturation ofBelievers.
Hunter identified six "mega-strategies" that growing churches characteristically
follow in some modified form to achieve church growth results:
1 . Identifying and reaching receptive people;
2. Reaching out across the social networks of the believers;
3. Multiplying units as recruiting groups and ports of entry;
4. Ministering to felt needs ofpeople;
5. Building culturally indigenous forms ofministry; and,
6. Prayerful planning for their fiiture (To Spread 35).
After an intense time of self-evaluation, Stephen Macchia asked himself and others
some hard questions about the state of the church, God's vehicle for carrying the message
of hope to needy people. He wondered what a truly healthy church would look like. "Is it
one with strong preaching? A great choir? Lots ofwealthy executives in the pews? An
effective Simday school program? A thriving missions program?" (14). As he and others
studied what a healthy church looks like, they identified ten characteristics of a healthy
church.
1 . God's Empowering Presence;
2. God-Exalting Worship;
3. Spiritual Disciplines;
4. Leaming and Growing in Community;
5. A Commitment to Loving and Caring Relationships;
6. Servant-Leadership Development;
7. An Outward Focus;
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8. Wise Administration and Accountability;
9. Networking with the Body ofChrist; and,
10. Stewardship and Generosity.
Mathison teaches that every church can grow if the pastor and the congregation
will design a model for growth for their church. Mathison gives eleven principles for
chinch growth, regardless of the size, from his experience at Frazier Memorial. He
believes the principles are tried and true, and the question is not whether or not they will
work in your church but whether or not that congregation desires to grow. The principles
are:
1. Designate a planning group;
2. Define priorities;
3. Decide to grow;
4. Diagnose health;
5. Document the demographic data;
6. Determine needs;
7. Dehneate strengths and weaknesses;
8. Delegate the ministry;
9. Design exciting worship services;
10. Develop staff; and.
11. Depend on God (1-108).
McGavran learned a valuable church growth principle from Jarrell Pickett in the
early thirties. Pickett believed Indian churches grow best within the social setting of that
church. This universal principle became one of the main elements in McGavran' s 1955
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book. The Bridges ofGod. In this book McGavran reported that widespread research
discovered that the spread of the Christian faith along existing networks of relationships
does not exist as merely an Indian phenomenon. It survives as a universal principle
accounting for much Christian expansion in all ages, countries, and cultures that have
known chinch growth. The bridges of God exist as the commonalties between people
which link them together. Once one learns that growth often occurs along the lines of the
social networks in given units of society, then any church can experience growth when it
applies the principle (McGavran and Hunter 30-31).
Christian Schwarz studied more than 1000 growing and declining churches in
thirty-two countries on all six continents. He identified eight characteristics of growing
churches.
1 . Empowering leadership;
2. Gift-oriented ministry;
3. Passionate spirituality;
4. Functional structures;
5. Inspiring worship services;
6. Wholistic small groups;
7. Need-oriented evangelism; and,
8. Loving relationships (22-37).
Wagner published the vital signs of a growing church. Several projects done in
graduate school tested the vital signs on empirical situations. Generally speaking, the
validity of the vital signs stands confirmed by the testings. The vital signs are as follows:
1 . A pastor with dynamic leadership;
Sloan 54
2. A well-mobilized laity;
3. Diversity ofministries to meet the needs of the members;
4. Balance between celebration, congregation, and cell;
5. Effective evangelism methods; and,
6. Priorities arranged in biblical order (Your Church).
Warren believes the church, no matter the size, has five purposes. When a church
is committed to fiilfilling all five tasks that Christ ordained for his church to accomplish,
then the church will be healthy, �uid a healthy church will grow. The five purposes find
root in two passages of Scripmre. The first is Matthew 22:37-40, "Love the Lord your
God with all your heart and with all your soul and with all your mind.... Love your
neighbor as yourself All the Law and the Prophets hang on these two commzindments"
(NIV). The second passage is Matthew 28:19-20, "Go and make disciples of all nations,
baptizing them in the name of the Father and of the Son and of the Holy Spirit, and
teaching them to obey everything I have commanded you" (NIV). The five purposes are
as follows:
1 . Love the Lord with all your heart. Loving God is described as worship.
2. Love your neighbor as yourself The church exists to minister to others.
3. Go make disciples. This is call evangelism.
4. Baptizing them. Baptizing symbolizes identification with the body ofChrist
and as a result the believer has fellowship.
5. Teaching them to obey: Obedience refers to c//jc/p/ej/iip (102-106).
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Table 1, continued
Characteristics ofChurch Health/Growth
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New Apostolic Churches
"The greatest change in the way ofdoing church since the Protestant Reformation
is taking place before our very eyes" (Wagner, Churchquake 5). Hunter says, "The
Christian movement now faces its greatest opportimity in the Westem world in the last
three centuries" (Church 19). The enormous change transforming the church today has
received the title New Apostolic Churches. Churches such as Willow Creek, Saddleback,
New Hope Community, Frazier Memorial and others qualify as apostolic chmrches.
Himter observes apostolic churches on the surface differ from traditional churches in four
obvious ways.
1 . They reach significant numbers ofunchurch, secular people.
2. They employ the language, music, and so on of the people they are called to
reach.
3. They are on the edge of their denomination or have no denomination at all.
4. Both conservative and liberal Protestant establishments are anxious about them
and are often quick to criticize (Church 12).
Hunter continues his observations by noting the top ten features of an apostolic
church:
1 . They root the believers in Scripmre;
2. They are disciplined and earnest in prayer;
3 . They have a compassion for lost, unchurched people;
4. Their main business is to make faith possible for unreached people;
5. They have a vision for what people can become;
6. They adapt to the language, music and style of their culture;
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7. They labor to involve everyone hi small groups;
8. They attempt to involve everyone in a lay ministry;
9. They receive regular pastoral care; and,
10. They engage in many ministries to unchurched, non-Christian people (Church
29 & 32).
Wagner became interested in the new apostolic churches when he "began to realize
that the new apostolic chvuches were the fastest growing group of chiwches on six
continents" (Churchquake 7). He believes the apostolic churches appear to be the nearest
thing to applying the principles of the book ofActs he has seen in any grouping of
churches (15). Wagner states, "Getting to know these churches in various parts of the
world has excited me more than anything since beginning my research on the Pentecostals
more than 30 years ago" (15). Wagner lists nine salient characteristics of the New
Apostolic Reformation:
1. New name;
2. New authority structure;
3. New leadership training;
4. New ministry focus;
5. New worship style;
6. New prayer forms;
7. New financing;
8. New outreach; and,
9. New power priorities (Churchquake 53-54).
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Data Analysis
The data for this study was collected by interviewing pastors and lay people of
four qualifying churches in the Central Florida district of the Church of the Nazarene. The
"data analysis consists of examining, categorizing, tabulation, or otherwise recombing the
evidence to address the initial purpose of a study" (Yin 102). Since the data collected was
through interviews, I acknowledge that speech complicates the research because errors at
any stage may weaken or destroy the validity of the investigation. I admit "the degree to
which one can predict behavior from interview and test data is limited" (Jahoda, Deutsch,
and Cook 131). "Yet the interview is, in a sense, the foundation upon which all other
elements rest, for it is the data-gathering phase" (185). A summary ofwhat was
discoveredwill be reported at the end of the fifth chapter.
Summary
Church growth theory has encountered many stages of development since its
inception by Donald McGavran. Many qualified people have contributed to the church
growth movement, and churches and pastors have reaped the benefits of their expertise.
Not all pastors nor lay people agree with the church growth movement, however. Scripture
teaches that we serve a God who finds persons and has an overriding concem that men and
women should be redeemed. Though many are called but few are chosen, we know Christ
will retum, and the Lord does not want churches sitting empty until he comes.
Knowing God loves the unchurched people and wants churches to reach out and
win them into the kingdom presents a imique challenge to the small churches. Most small
churches exist as single-cell organizations and do not have the stmcture in place to grow.
Thus, can a small church grow? Yes, small chmches around the world have grown, and
Sloan 60
many more will experience growth. How does the small church grow? The following
summarizes the observations of church growth leaders on the ingredients needed for small
chinches to grow.
Church growth begins with prayer and a dependence upon God. Churches who
rely upon their own resources and discoveries will never enjoy the full benefits of a
healthy church alive in the Spirit. The church owes its beginning to the Holy Spirit, and
its very life and growth depend upon the Holy Spirit. The Holy Spirit, remains the only
power that can raise a church from decline into vitality and newness of life. Small
churches need to fall on their knees in recognition of their dependence upon God and pray
for the Holy Spirit to breathe new life into their congregation and pray for a new love for
people in their community.
Relevant preaching constitutes the second factor in the tumaround of the small
church. No longer do people accept irrelevant preaching. Church members may tolerate it
for awhile, but eventually they grow tired and weary. The unchurched feel confused by
irrelevant preaching and leave feeling disconnected. Relevant preaching connects people
with God through their felt needs. The Holy Spirit opens God's Word at the point of
people's pain, discouragement, confusion, and hurt. Pastors who desire to see people's
lives changed will preach sermons to mimster to their needs.
The leadership of the pastor constitutes the third most important concepts for
church growth. Few churches will grow without the pastor providing the leadership
necessary to guide the churches through the needed changes. One reason the pastor's
leadership becomes important lies in necessity of a vision. The leader of the church must
provide a vision for the congregation of a preferred state as given by God. The pastor has
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the greatest opportunities to communicate the vision while behind the pulpit on Sundays.
For a church to begin to grow, pastors must lead the way with love, guided by God. This
means the pastor must have integrity, never cease to leam, and recmit others to help carry
the vision.
The fourth ingredient needed in the formula for church growth consists of
involving lay people in the work of the ministry. No pastor can accomplish all the
responsibilities necessary to lead a church from decline or plateau into growth. Even
Moses had to appoint leaders to help him handle the demands of leading the Israelites into
the Promised Land. All of the laity have received spirimal gifts fi-om the Holy Spirit
qualifying them to do work in the kingdom ofGod through their local church. If the lay
people do not join with the pastor to do the work of the ministry, the church will not grow
beyond the gifts and energy of the pastor.
Evangelism/outreach may present one of the greatest challenges for the small
church, yet outreach becomes the heartbeat of the church and the starting point for all the
ministries of the church. Stewardship, discipleship, and commimity action comprise the
products ofwhat Jesus Christ has done in the individual lives of people. Christ commands
evangelism as a priority. Outreach must become the task of the entire church. Every
member of the chtu-ch becomes a witness to the good news ofChrist.
Every church seeking to grow needs to realize obstacles await them. Obstacles
such as the age of the church and a resistance from the people to change hinder growth.
The church does not need to fear obstacles and run from them but to work together for
creative solutions and as a result make the church stronger and more effective in their
culture for their communities.
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Many models for church growth and church health exist. People who pastor
growing churches and people who teach in the classroom give strategies for helping the
church in decline to begin experiencing growth. The models have similarities and
differences, but all of them have the same goal�a healthy, growing church.
Apostolic congregations have recently arrived, and some pastors do not even know
an apostolic movement exists. These churches provide a breath of fresh air to
Christianity, and their phenomenal growth cannot go unnoticed. A few people have
pointed out characteristics of these churches, but time will be more revealing.
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CHAPTERS
DESIGN OF THE STUDY
This shidy complies to a cross sectional design and aims to help the researcher
discover insight into why some Nazarene churches which are over fifteen years of age and
have formerly been in a period of decline or on a plateau have experienced a tinnaroxmd
and a new birth of life and vitality. This study is proposed in order to identify correlating
factors for growth in Nazarene churches which have experienced a significant tumaround.
The intention of the proposed smdy is to identify factors for growth among
Nazarene churches in the central area ofFlorida which are over fifteen years old and have
grown fi-om an average worship attendance of fewer than one hundred to increase their
worship attendance by more than 20 percent, having completed this tumaround in three
years or less. The turnaround must have been sustained for three years. The objective of
this project is contribute to the understanding of the factors associated with church growth,
specifically the growth of the Nazarene churches in the central section of the state of
Florida which are over fifteen years old by identifying the correlating factors contributing
to growth.
Statement ofResearch Questions
This study centers around four research questions that flow fi-om the purpose stated
above.
Research Question 1
What is the demographic profile of the area in which these growing Nazarene
churches are located?
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Operational Question. What is the demographic profile of these growing
Nazarene churches in Central Florida, including age, gender, socio-economic status, years
attending this Nai^arene church, and the current population in a ten-mile radius of the
church?
Research Question 2
What are the ten-year growth trends of these growing churches located in Central
Florida?
Operational questions. What increases were seen over the last ten years in
moming worship, Sunday school, small group ministry, giving, conversions, and total
number of full members?
Research Question 3
What factors do pastors and lay leaders identify as being instrumental in the
reversal of declining attendance pattems in their chm-ch?
Operational question 1. What changes were made to bring about new growth?
Operational question 2. What ministries or programs were started resulting m
new growth?
Operational question 3. What were the obstacles which had to be removed for
the church to begin to grow?
Research Question 4
How do pastors and lay leaders differ and agree in their perception of the factors
behind the tumaround?
Population And Sample
The following fovu- Nazarene chiu:ches in the central section of the state ofFlorida
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were chosen for this study:
a. Brandon First Chmch of the Nazarene, Brandon, Florida;
b. Sebastian First Church of the Nazarene, Sebastian, Florida;
c. Tampa Town and Country Church of the Nazarene, Tampa, Florida; and,
d. Westside Church of the Nazarene, Largo, Florida.
These four were selected because they are the only Nazarene churches in Central Florida
which qualified for the following criteria:
1 . a chiuch with an average moming worship attendance of fewer than one
himdred and more than fifty;
2. a church which has been organized for fifteen years or more;
3. a church which has been plateaued or decline for five or more years;
4. a church having experienced a tumaround by increasing 20 percent within two
years or less; and,
5. a church who has sustained the tumaround for three years.
Organized in 1964, the Brandon First Church of the Neizarene has enjoyed the
ministry of the same pastor for the last five years to the present. The church lost over half
of its members in a conflict revolving aroimd the pastor and fell to amoming worship
attendance average of seventy-eight in 1994. The year the current pastor started his
ministry at Brandon, the church increased by 39 percent in the moming worship
attendance to average 109. They maintamed the increase for three years, and in 1998 they
grew to 128 in moming worship attendance, an increase of 64 percent from 1994. In the
year 2000, the church averaged 165, an increase of 1 1 1 percent.
The Sebastian First Church of the Nazarene, organized in 1980, had experienced
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moderate growth for ten years and then plateaued between the years of 1991-1994 with an
average of ninety-five in Sunday moming worship attendance. Then in 1995 the church
grew to 165 in moming worship attendance, an increase of 73 percent over their plateaued
average. The church held the increase for four years including last year.
The Tampa Town and Country Church of the Nazarene organized in 1953 and had
plateaued thirty years later with an average of fifty. The church received a new pastor,
who still pastors there today, and immediately the church began to experience steady and
solid growth. By 1990 the church increased by 60 percent to average eighty in the
moming worship attendance. In 1995 they averaged 123, and in the year 2000 they
averaged 165. From 1985 when the current pastor began his ministry to the year 2000, the
church increased the moming worship attendance 230 percent.
Westside Church of the Nazarene began ministry in 1970. One year after a new
pastor began his ministry at the church, the moming worship attendance fell lower than it
had been for fifteen years. In 1994 the moming worship average bottomed out at ninety,
the result of an eight year decline. Two years after the new pastor arrived, the church
experienced an increase of 13 percent, averaging 102. The next year the church grew 22
percent for an average of 125 in moming worship. By 1999, the church averaged 213 for
an increase of 136 percent in five years.
The reason for selecting Nazarene churches in Central Florida resides in the
attempt to eliminate as many variables as possible. All the churches operate in the same
district. This eliminates the variable of district leadership, district programs, and extreme
differences in cultures. This, allows a higher probability of transference of growth
principles.
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The individual persons selected to be interviewed were the pastor at the time of the
tumaround, two current board members, and one new church member. The board
members have been selected because of the vital role they have in the leadership of the
church, and, by virtue of office, they occupy a voting position on the church's Official
Board. The new member was selected because of the fresh perspective he/she will give.
The Central Florida District has fourteen ethnic churches and seventy-eight
Caucasian churches for a total of ninety-two churches within its boundary. The churches
being studied are Caucasian and represent 5.1 percent of the Caucasian churches in the
district and 4.3 percent of the all the churches in the district. The four churches selected
for study represent 1.7 percent of the 226 Nazarene churches in the state ofFlorida, .07
percent of the 5,086 Nazarene churches in the United States, and .032 percent of the
Nazarene churches in the world.
Pertinent Variables
The primary dependent variable will be the growth of the four churches studied in
membership, moming worship attendance, Sunday school attendance, mid-week
attendance, and small group attendance. The correlating factors identified for the growth
of these churches will serve as the independent variables.
Instrumentation
A survey is a method of collecting information directly from people about their
feeling, beliefs, and perspectives (Fink and Kosecuff 10). The interview is a form of
survey where the questions are asked directly to the respondents. Interviews can be
conducted in person or by telephone (13). The development of skill remains important to
the investigator conducting the interview. "Increasingly, the social scientist has tumed
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from books to social phenomena in an effort to build the foundations of science" (Goode
and Hatt 1 85). Speech complicates the research because errors at any stage may weaken
or desfroy the validity of the investigation. For this reason and others as well, I
acknowledge "the degree to which one can predict behavior from interview and test data is
limited" (Jahoda, Deutsch, and Cook 131). "Yet the interview is, in a sense, the
foundation upon which all other elements rest, for it is the data-gathering phase" (185)
Surveys and interviews are utilized when information must be obtained directly from a
specific group ofpeople. In this study, the interview is the tool used to assist in the
collection of information.
Pilot testing describes a process of trying the survey on a group ofpeople in order
to determine validity (i.e., does it measure what it was intended to measure?) and
reliability (i.e., is the information received consistent or does it keep changing?).
One of the benefits ofperforming the interview is discovered in the ability to ask
follow-up questions for clarification as well as for additional information. Interviews also
allow the respondents the opportunity to provide much more complex information than
what would be available in a survey (Fink and Kosecuff20).
The instrument chosen for this study (see Appendix A) consists of a semi-
structured interview protocol designed by Andrew Haskins. A survey/interview used by
Crandall for his research on the small church was used as a model for this instrument.
Some of the questions when deemed appropriate came directly from Crandall' s instrument
(49).
I selected five people to review the instrument which related to the pastor in order
to determine face validity. Three of the five currently pastor small growing churches with
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an average worship attendance of less than one hundred, one pastors a growing chxu-ch of
more than one himdred, and one is a retired pastor who also served as a district
superintendent for twelve years. Each person selected received a copy of the instrument
and reported back to me that the instrument appeared adequate for measuring the
necessary factors for this smdy. Two of the five reviewing the instrument made
suggestions for minor revisions or additions. One pastor suggested that remodeling and
relocation differed enough to warrant two separate questions. As a result I divided the
original question. One question proved unnecessary and I eliminated it from the survey.
Another question appeared too broad in its scope; therefore, I reworded it and asked
pastors to specify their answers in three separate categories.
The instrument was also tested on three lay people from the Clearwater Central
Church of the Nazarene who held leadership positions in their local church during a period
when the church went from an average moming worship attendance of eighty-one to an
average moming worship attendance of 105. The instrument was administered to these
persons to assist in determining validity and to ascertain whether the questions were easily
understood or provoked and appropriate response for this study. All three of the
respondents clearly understood the questions.
The instrument consists of two major parts. In part one, the current pastor is asked
to present general information on the church and the community as well as various
statistical information conceming the church's last ten years. This information will arrive
in the current pastor's office to fill out two weeks prior to the scheduled interview. The
interview will begin by asking for personal and professional information from the pastors.
In the next section the instrument was designed to discern the pastors' perspectives on
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ministry. The heart of the interview is in this section. The thirteen questions in this
section are designed to seek information on how and why the tumaround occurred.
In part two, information was collected from two key lay leaders and one new
member in each of the chinches. This section consists of two segments. The first segment
asks for personal background information. The second segment asks twelve of the
thirteen questions on ministry perspectives found in part one. One question asked of
pastors was not included in this section for laypersons because it did not apply to laity.
Data Collection
The data for this study was collected through two methods. Fourteen interviews
were conducted in person at the site of the church being studied. One interview was
conducted at the business site of a lay leader. One pastor was interviewed by telephone
because he had moved from the area. All of the interviews were recorded in order to
prevent the loss of any information or responses given. I set up appointments with each of
the four churches and also set up specific times to meet with each of the respondents
separately. I conducted all the interviews. The data received from this instmment are
found in Chapter 4.
Control
Steps have been taken to control the variables by gathering data on demographic
variables which permit me to assess possible influence of the variables, such as age and
gender.
Data Analysis
"Data analysis consists of examining, categorizing, tabulation, or otherwise
recombing the evidence to address the initial purpose of a study" (Yin 102). I have chosen
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case description as a strategy to provide a descriptive framework for organizing the case
study. I described the factors cited by each of the four churches. The data from each
church is listed and tabled as appropriate. The next step was to look for a general
explanation ofwhat factors played a role in the turning aroimd of the small churches being
studied. Special attention was given to discovering recurring factors given for the
tumaround of the specific churches. Because this study is a multiple-case study, I
concenfrated on cross-case analysis. The procedure to be followed will be primarily
descriptive analysis. I examined the data, listed it according to the research question it
answered, looked for correlating factors, and made general and specific observations on
the data collected. After the correlating factors were identified, I compared and contrasted
these factors with the observations listed in the second chapter. The last research question
was discussed in Chapter 5 as I examined the differences between the factors cited by
pastors and the factors cited by lay leaders. A summary ofwhat was discovered was
reported at the end of the fifth chapter.
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CHAPTER 4
FINDINGS OF THE STUDY
The respondents of this study cited a variety of factors contributing to the process
of turning around a previously small, declining or plateaued church into a growing and
healthy church. This chapter will present the collection of that data.
Demographic Profile
The Brandon First Church of the Nazarene ministers in the city ofBrandon in
Hillsborough Covmty, Florida. The church has ministered in the same location for over
thirty years. The congregation increased the facilities over ten years ago and since then
they have only performed minor remodeling projects.
The Sebastian First Church of the Nazarene serves in the city of Sebastian located
in Indian River Coimty, Florida. The church has ministered in the same location for
eighteen years and has only conducted minor remodeling to the platform in the last ten
years.
The Tampa Town and Country Chvirch of the Nazarene serves in northern Tampa
located in Hillsborough County, Florida. The church remodeled its sanctuary to add six
more pews, added a baptistery, built an educational buildmg, and built a gymnasium
within the last ten years. The congregation has remained at the same location for forty-
seven years.
The Westside Church of the Nazarene ministers in the city ofLargo in Pinellas
County, Florida. The chmch relocated three years ago to a facility capable of seating five
hundred and remodeled their educational building two years ago.
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Research Question 1
What is the demographic profile of the churches smdied?
Profile of Lay People Being Interviewed
Five men and seven women were interviewed as lay people. All of them were
married except one woman.
The most fi-equent age category listed, resulted with a tie between ages thirty to
forty and ages forty to fifty. Three people were in their fifties, and one person was in his
sixties (see Table 2). Most of the lay people interviewed occupied chinch board positions.
Each of these churches experienced success, at least in part, in bringing new people into
positions of leadership and in having long-time members step down to make room for new
leadership.
One of the lay people had eamed a doctorate degree, two had earned a bachelors
degree and three eamed an associate degree. One person graduated with a one year
nursing degree. Four respondents completed high school resulting in the most frequent
response. Only one of the lay people interviewed did not attend school beyond the twelfth
grade (see Table 2). Each of the four churches had educated people in leadership. A
correlation can be identified between higher levels of education and involvement in
leadership in each of these churches.
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Table 2
Demographics ofLay Survey Participants
(N=12)
As;e f atenory 20-3Q 3O>40 tO-SO 50^0 60-70v>:<:X:jx:::::�:�:^;y;:::;:;:::;::;:::::;:^^
^^(ililBBIrlN Lli IJ l 'C I V.M 1 IILV V/
Ediicatiftii Level High �ichooF Associates Ooctoratv
Number of luity 4{'5 2(16%) 1 (8 3%�
The most frequent position held involved teaching a Simday school class (see
Table 3). The largest number ofpositions served by one person was eight and the smallest
number ofpositions was zero. Ten of the twelve respondents were married. In each of the
four churches, the lay persons actively involved themselves in ministry except for one
person who had been a member less than two years.
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Table 3
Results of the Interviews from Twelve People
with Some Holding Multiple Positions
Position %
Sunda\ School Teacher 4 113.3 .iii
si reasurer 3 25
Assistant Pastor 2 16.6
Choir Director 2 16,6
Children's C|u::Staff 2
Seofetary 2 16.6
ISteward 2 16.6
sTrustee 2 1^^'^
Youth Pastor 2 1 6.6
After School Program Staff 1 8.3
Choir 1 8.3
Lvangolist 1 8,3
IPianist 1 8.3
?S0mm Keepfia: Les4�r 1 8,3
School Chaplain 1 8.3
S S Superintendent 1
ilJsher 1
Van Driver 1 8.3 1
Women's Min. Director 1 8 3
Most respondents have zero children at home (five of twelve). One respondent
indicated one child still living at home. Four of the people interviewed said two children
lived at home, and two respondents said they had four children at home. While these
tumaround churches focus on reaching young couples and succeeded, their effort
constitutes an intentional effort because of the large retirement population in Florida. The
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families without children living at home will constimte a large portion of the families in
the church.
Three of the twelve lay people interviewed worked in businesses as secretaries.
Two of the respondents found employment as school teachers. The other seven worked as
the foUowdng: an installer of laundry equipment, principal, administrative assistant, lawn
business, assistant pastor, and a financial planner. The lay leaders believed their best
qualities and skills inministry consisted of encovuagement, working with children,
compassion, faith, music, administration, teaching, evangelism, leadership, praying,
maintenance, service and hospitality (see Appendix D).
The lay leaders in these churches were people who exhibited an interest in leaming
on a daily basis. These people read Christian authors, attended Christian seminars, and
chose Christian leaders as a mentor. They highly valued and appreciated new resources
on the market and an interest in spiritual development constituted a priority in their lives
(see Table 4).
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Table 4
A Comparison of the Most Positive Source of Influence
on the Lay Leaders Interviewed for This Study
Sowrcag ofJnflueace
'5 ^^^^ ?
Christian Author
Lcddci
Pl^ia^ Resotaroe
Christian Seminar
Personal I ife!j&Xpm�>ftce
1^.adto Program
\'ideo Minislf)'
15
1
\
\
m
12
3
1
4
iiBii
iiiim
4
Profile of the Turnaround Pastors Interviewed
All of the pastors interviewed consisted ofwhite, married males between the ages
of thirty and eighty. One of the four pastors has lived less than forty years, two have lived
between forty and sixty years, and one has lived more than seventy years. Two pastors
have no children living at home, one pastor has two children at home and one pastor has
three at home. Three of the pastors have a bachelor degree and the fourth has a doctorate
of theology degree. Each have pastored f\ill-time for ten years or more. One pastor has
served in full-time ministry for twenty-seven years, the longest tune served by the pastors
interviewed. Ten years constitutes the shortest amount of time to hold ordination
credentials by the pastors interviewed. The other three have held ordination credentials
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for over twenty years, the most consisting of twenty-eight years. Each of the pastors have
been ordained as elders in the Church of the Nazarene.
Table 5
Demographics of Central Florida Clergy
Pastor Years pait"(isae Y�ar* jfuU-tirae Years ordained
Pastor Alpha liiiilll m iiliii10
19 a^
�.^^
Pastor (ramma 25 30
s*
Pastor Delta 1 27 28
The shortest tenure of any of the pastors consisted of four years. The longest
tenure completed fifteen years and continues. The average tenure of the four pastors
comes to 7.5 years. All four of the pastors interviewed had served in another church prior
to coming to the church where they now serve (see Table 6). The length of the pastor's
tenure at the church constitutes a very important factor in the growth of the church. Each
of these churches experienced growth in part because of the pastors' willingness to
minister at the church beyond the two or three years most pastors average for tenvne.
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Table 6
A Comparison of the Number ofChurches Previously Served by the
Turnaround Pastors as well as the Number ofYears They
Served in the Church Being Studied
Factor
# ofchurcbi^
pr�vl�iE$
servfid Years in chuFeb )
studied �
Pastor Alpfeft %
Pastor B�$a 5 5 �
Pastor Gamma
Pastor Del 1,1 6 4
Each of the four pastors in the study possessed strong leadership skills. Three of
the four pastors listed "work well with people" as a strength and two of the four
mentioned preaching/communication as a strength (see Table 7). All four pastors brought
personal strengths proving instrumental in the tumaround and growth of the churches.
These pastors considered reading very important. Three of the four pastors continually
read books on leadership and change management. Three of the four pastors listed a
strong interest in spiritual renewal and dynamic worship experiences as an area ofhigh
interest. Most of them mentioned authors or conference speakers as their coach or mentor
(see Appendix B).
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Table 7
Best Personal Qualities and Skills Listed by Pastors
in the Churches in the Study
Pastor's Host Qiialitie
tor Miniitr:
illllillllllli
n ^^^^^^
Attitude 2 15.4
Communication 7 15.4 .
Enio\ b beingwith People 2 15.4
�
�rii'fil*
Dcletzalion 1 7.7
V
sDiscernment 1 7.7
*
Faith 1 7.7
Leadership / > 7 �-�������^
sMusic 1 7.7
Organization. 1
t
Vlsioh 1
Operational Question 1
What age groups are represented in the church?
The Brandon Church has one-fourth of its congregation between the ages of
twenty and thirty and one-fourth of the congregation between the ages of fifty and sixty.
Combine this with 35 percent of the congregation being between the ages of thirty and
fifty. Retired families of sixty and over make up 15 percent. These percentages indicate
the church has a balanced congregation in relationship to their ages. No age group
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dominates the other (see Table 8).
The Sebastian Chmch has 89 percent of its congregation under the age of fifty.
The greatest percentage ofpeople are in the forty to fifty age group (50 percent). The
smallest age group is sixty to seventy (1 percent) (see Table 8).
The Tampa Town and Country Church has the most evenly diversified
congregation. All the age groups did not differ more than 5 percent except the seventy
and older group. The seventy and older group recorded 5 percent and the fifty to sixty
group consisted of 15 percent. The other groups each consisted of20 percent (see Table
8).
The Westside Church also has a balanced congregation in relationship to the ages
of the people. All the age groups reported 15 percent except the fifty to sixty group who
comprise 25 percent (see Table 8). A church so evenly distributed in the ages of the
people scarcely exists in today's society. Each of the four churches effectively reached
younger adults before its tumaround.
Table 8
A Comparison ofAdult Age Group Representation
in the Churches in the Study
Ages
Churches 20-30 30-40 40-50 50-60 60-70 70+
Brandon 25% 20% 15% 2 5% 10%
'
5% A
illebastian 19% 20% 50% f 1% 5%
lifiipa T&C 20% 20% 20% i li 20% 5% ..J.
"
Westside 15% 15% | 15% 25% 15% 15%
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Operational Question 2
What is the demographic profde according to gender?
Little difference exists in the comparison of the number ofmales and females in
the four churches. Brandon, Sebastian, and Westside each reported a 40 percent male
population and a 60 percent female population. Tampa Town and Country reported a 70
percent female population and a 30 percent male population. The pastor's daughter who
enthusiastically leads the music and women's ministry as well as the director of the church
school might possibly account for the greater percentage ofwomen in the Tampa Town
and Country Church (see Table 9). The other three churches most closely reflect the
typical gender ratio of the general population.
Table 9
A Comparison ofAdult Gender Percentages
in the Churches in the Study
Gender
1�' ^
60%
Sebastian 60%
fampa T&C 30% 1%
W ci)tt.idc 40%
Operational Question 3
What is the socioeconomic make up of the congregation?
Of the four churches, Tampa Town and Country has the greatest percentage in a
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lower income bracket with 66 percent earning less than $30,000 each year. Only 1 percent
of the Tampa Town and Country congregation earns over $30,000 a year. The church
with the next highest income consists of the Westside congregation with 65 percent of the
congregation earning less than $30,000 a year. Sebastian ranks the next highest with 50
percent of the congregation earning less than $30,000. Brandon has the highest income
level with 70 percent of the congregation earning over $30,000 per year (See Table 10).
Table 10
A Comparison of Income by Category
in the Churches in the Study
'Hollars in the rhuusands
40-50Churches io-:o 20-30 ^l)-40
. .. . v.
Br^<i<�� 2()% 25% 25% 2^
Seba�?tian 5% 3% TO i
i
Tampa X&C 33% m 33% 1% Wt r''
Wi^simJc 25% 15% 10%
Operation Question 4
How many years have the people of the church been attending this Nazeuene
Church?
The Sebastian Church has the highest percentage (25) of its adult congregation
attending two years or less. Sebastian also has the smallest percentage of long-time
attendees with only 2 percent of the adult congregation attending more than ten years.
Westside and Brandon tied for the next highest percentage ofnew people in the past two
years at 20 percent, however, when the time extends to the past five years, Westside
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reports 70 percent and Brandon 60 percent. Tampa Town and Coimtry reports the fewest
number ofnewcomers with only 4 percent attending less than two years. The greatest
percentage at Tampa Town and Country have attended two to ten years (66 percent).
Sebastian records a surprising 70 percent who have attended between two to five years.
The turnaround pastor of the Sebastian church, who still pastors the church, began to
minister at the church five years ago, therefore, 95 percent of the congregation at
Sebastian has attended less than five years. Close to that follows the Westside Church
with 70 percent of the congregation attending less than five years, and Brandon observes
60 percent of the congregation attending less than five years. Tampa Town and Country
reports the least amount ofpeople attending less than five years (37 percent). Obviously,
Tampa Town and Country has the highest percentage ofpeople attending for more than
five years (63 percent) because the pastor has ministered there for fifteen years. Brandon
has the next highest percentage ofpeople attending five years or more at 40 percent.
Westside lists only 25 percent who have attended five years or more, and Sebastian reports
only 5 percent of the congregation who have attended five years or more (see Table 11).
Each of the churches grew younger as they grew larger. The growth of the church resulted
in an increasing number ofpeople having attending the church for a shorter period of time.
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Table 11
A Comparison of the Length of Time the People of the Churches
in the Study Attended Their Local Church
Churches
Attendance
0-2 2-5
Time in Years
5-10 10-20 204-
union W 20% 40% iiliilii:: 'liiiili- 5% iii'iVm
StKi^tian :>% 2% :,J 1
||||||i|||)a 33% 33% lisii^l )%
WestswJe 20% 50% 20% � mmmMhmMmmm si%
Brandon had the greatest percentage (9) of board members who had attended the
church over twenty years. Also they had the greatest percentage of board members who
had attended the church five years or less (70). Sebastian reported the next highest
percentage ofnew board members who had attended five years or less (66). Tampa Town
and Country and Westside both acknowledged having 50 percent of the board having
attended five years or less. Also Tampa Town and Country and Westside have 50 percent
of their board having attended between five to twenty years. Neither had a board member
who had attended the church more than twenty years. Brandon had 30 percent of the
board attending more than five years and Sebastian has 34 percent of the board attending
more than five years (see Table 12). These numbers suggest that churches with a high
percentage ofnew board members have greater potential for growth and tumaround.
Turning over leadership to new people becomes instrumental in helping the church break
away from tradition and the status quo hindering a church from growth.
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Table 12
A Comparison of the Length of Time Board Members Have Attended
the Churches in the Study
j
Churches Attending
0-5 5-iO 10-20 20f
^
\
Brandon 70% 10% 11% 9%
33%Sebastian 66% 1".. 0%
Tampa 50% 25% 25% 0%
Westside 50% 40% 10%
Operational Question 5
What is the current population in a ten-mile radius of the church?
Three of the four churches surveyed minister in an area with a population of
50,000 to 250,000. Only Sebastian ministers to an area of fewer than 50,000 people.
Brandon and Westside churches reside in an older suburb with Brandon experiencing a
sharp increase (10-20 percent) and Westside experiencing a slight increase (5-10 percent).
Sebastian ministers to an area described as a small town with the population enjoying a
moderate increase (5-10 percent). Tampa Town and Country is located in an area
transforming from rural to urban with a sharp increase (10-20 percent) in the population
(see Table 13). All the churches serve in an area of grovrth, and the growth may
contribute positively to their tumaround. Churches do not grow simply because they serve
in a growing community, but growing communities afford more opportunities for a chtuch
to grow than declining communities.
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Table 13
A Comparison ofCommunity Population
at the Churches in the Study
Popuhition
Churches Si/e
aiul CwFvmt Trend
Neighbothood 1 rend
Brandon 5(),(H)0-250,i300 Older Suburb Shaip lnc^ea,se
~��-�s#i#sswWj�-<�' iOMimimimimiHmim^^^^^^
Sebastian 00 Small lown Moderate Increase ;
Tampa 50,0O0�25{).
Rtimi becoming 1
)(.)() Or^an Miarp Increj^e
W csbidc 1 50,000-250,1m Older Suburb Sligfetlitct^ase
Research Question 2
What are the ten year growth trends of these growing churches located in Central
Florida?
Table 14 shows the composite growth of each of the four churches studied. The
Brandon Church showed a net increase of twenty-nine over the ten years examined,
however, in 1994, the church fell to a composite average of eighty-eight. They had
declined for at least four years but have almost doubled their average from 1994. The
Sebastian Church doubled their average over a ten year period. They experienced
tremendous growth in 1995, the year when the current pastor came, went through a period
of decline, but then rebovuided to a healthy average. The Tampa Town and Coimtry
Church has an impressive record of healthy, gradual growth v^dthout loss consummating in
a net increase of seventy-six.
The pastor has served this church for fifteen years. Long tenures do not always
result in growth, but the leadership of this pastor has guided this church in healthy and
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steady growth. The Westside Church has a ten year increase of thirty. Like the Sebastian
Church, Westside fell in their average to a low of ninety-five in 1994. Growth began in
1 995, the year the church changed pastors, and continued to have strong growth. The
church's increase from 1994 to 2000 rose by seventy-seven (see Table 14). Church
growth occurs in more than one area. A healthy church will grow in attendance, Sunday
school, and membership. An increase in the composite provides a good indicator of a
healthy chmch.
Table 14
A Comparison of the Composite Average ofMorning Worship Attendance, Sunday
School Attendance, and the Number ofFull Members Per Year
Ymr
199<5 1997 1998 1999 2000
Brandon 135 m 108 108 107 111 ] 22 139
S2 91 93 m 165 m 151 m.
ampa. 93 101 lis W6 m m 150 158
V\ cstside 142 119 100 107 119 143 159 194
Operational Question 1
How has the attendance changed over the last ten years in moming worship?
The Westside Chmch showed an increase in moming worship attendance from 133
in 1991 to 185 in 2000 for a net increase of fifty-fom. This chmch grew the least amount
of any of the fom chmches. The Brandon Chmch had the next largest increase in Sunday
moming worship from 1 1 1 in 1991 to 165 in the year 2000 for a net increase of fifty-fom.
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The Sebastian Church had even a larger increase in moming worship than the previous
two. Sebastian averaged sixty-six people in moming worship in 1991 and grew to 144 in
the year 2000 for an increase of fifty-seven. The largest increase came at Tampa Town
and Coimtry. The average attendance ui 1991 reported eighty-eight, and it grew to a high
of 165 in the year 2000 for a net increase of seventy-seven over a ten year period (see
Table 1 5). Moming worship provides the front door for church growth for each of the
four churches in the study. Each of the churches grew more in moming worship
attendance than any other category.
Table 15
A Comparison of the Growth in MorningWorship Attendance
at the Churches in the Study
Year
finirches 1991 t992 1993 1994 1995 11996 1 997 1998 1m 2000
Rrundon I 11 121 100 78 109 104 104 128 147 165
Seba.stian h 7 96 97 101 165 m 160 148 144
Tampa J18 105 121 101 123 131 140 144 156 165
Westside | 1 3.3 120 95 *?0 102 125 162 177 213 m
Operational Question 2
How has the attendance changed over the last ten years in Sunday school?
Westside stood alone in recording a loss in the Sunday school averages over a ten
year period. The church averaged 120 in Sunday school in 1991 and declined to an
average of 1 13 in 2000 for a loss of seven. Sebastian had the lowest increase growing
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from an average of sixty-six in Simday school in 1991 to an average of 120 in the year
2000 for a net increase of fifly-four. Brandon had the next highest increase in Sunday
school attendance. The Sunday school attendance in 1991 averaged ninety-three and it
grew to an average of 164 in the year 2000 for a net increase of seventy-one. Tampa
Town and Country showed the greatest amount of increase in Sunday school attendance of
the four. In 1991 the church only averaged seventy-five in Sunday school. In the year
2000 the average grew to 189 for a net increase of 1 14. Tampa had the largest increase in
Sunday school and also the largest number ofpeople participating in Sunday school, (see
Table 16). Even Westside had grov^h m the Sunday school if one considers the averages
at the point of their tumaround. In 1994 their Sunday school averaged seventy-four and in
the year 2000 they averaged 1 13, an increase of thirty-nine. Indeed, all the churches,
except Tampa, would report a greater increase in the Sunday school averages if I had
started at the point ofmmaround.
Table 16
A Comparison of Sunday School Attendance
at the Churches in the Study.
Churches
Year
1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
Bi 93 67 97 99 114 m
Sebastian 66 71 67 63 141 12a 74 103 114
Tampa T&C 75 87 .11 109 126 167 189
Westside 120 79 81 m
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Operational Question 3
How has the attendance changed over the last ten years in the small group
ministry?
The only chiuch with any record of small groups available was Sebastian. The
small group ministry began with ten people in groups in 1996 and grew to a high of
twenty-six people in 1999. In Sebastian, small groups seemed to help the Sunday school
department more than the worship attendance. The worship attendance actually declined
when the small group ministry began. The Simday school attendance declined at first as
well but later began to increase.
Operational Question 4
How has the giving changed over the last ten years?
The Sebastian church could not find the offering records for the years 1991
through 1994. The Central District Church of the Nazarene did not have offering records
for Sebastian during those years either. The Sebastian church recorded a loss in the
average weekly giving between the years 1995 through 2000. In 1995 the Sebastian
church received an average of $3,515 per week. The average weekly giving fell to $2,523
in the year 2000. The loss in average giving fell $992 per week, however, in the last three
years the Sebastian church has experienced an increase in giving of $463 per week. Even
though the increase in giving came two to three years after the tumaround, they did
experience an addition in the offerings. The Sebastian church has the second highest
percentage ofpeople eaming over $30,000 a year. The church has 47 percent of their
people who cams $30,000 per year or more (see Table 10). Tampa Town and Country has
the lowest average weekly giving at $2314 per week and the lowest increase in giving
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over a ten year period. In 1991, Tampa Town and Country received and average weekly
offering of $1,703. Ten years later, Tampa Town and Country received an average
weekly offering of $2,3 14, and increase of $61 1 per week. Tampa Town and Country has
the fewest percentage ofpeople eaming over $30,000 a year of the four churches studied
with 34 percent of the congregation fitting into that category (see Table 10). Brandon
receives the second highest average weekly offering and reports the second largest
increase in average weekly giving. Brandon received an average weekly offering of
$2,338 in 1991 and received an average weekly offering of $4,123 in the year 2000 for a
net increase of $1,785 per week. Brandon records the highest percentage of its
congregation eaming over $30,000 per year with 70 percent of the congregation fitting
that category (see Table 10). Westside averaged $2,722 per week in 1991 and 35 percent
of the Westside congregation cams over $30,000 a year. In the year 2000, Westside
averaged $5,746 per week for a net increase of $3,024 per week. This constituted the
largest increase in average weekly giving of the fom* churches (see Table 17). Two of the
churches had a dramatic increase in giving, and two did not, nevertheless, all the churches
recorded an increase in the weekly giving of their congregations. Giving appears to affect
the tumaround of a chinch. All four of the pastors taught and preached messages on the
biblical concept of tithing. Two of the churches experienced major building programs.
The Tampa Town and Country Church, who experienced the second to the smallest
increase in average weekly giving, does not pay then- pastor a salary at his request. He has
pastored there for fifteen years and has never received a salary. The congregation does not
sense an acute need to give even though the pastor believes and teaches tithing. The other
pastors receive a salary and even have additional staffwith them. The churches give not
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only out of the biblical teaching on tithing but also from a feh need.
Table 17
A Comparison ofAverage Weekly Giving Per Year in Three Year
Intervals at the Churches in the Study
Year
�hurch�$ 1991 1994 1997 2000 -1
$2338 $1746 $aoi7 $4123 I
�fclllli
;�:�:�:-:�(
Seb||||||||||; 0' $2523 i
Tampa T&C $17U3 $2201 $1587 $2314 [
r
$2722 llillllllil $3^21
Operational Question 5
What has been the nmnber of frill members over the last ten years?
In 1991 the Brandon chmch had 202 frill members. The number of full members
at Brandon fell to 162 by the year 2000 for a loss of forty. Sebastian had ninety-two full
members in 1991 and increased that amount by 145 to give a total of 237 full members by
the year 2000. Tampa Town and Coimhy had 1 17 full members in 1991 and increased the
number to 154 in 2000 for an increase of thirty-seven additional fiill members. Westside
had 172 full members in 1991 and added forty-six members over the next ten years for a
total of 218 frill members in 2000 (see Table 18).
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Table 18
A Comparison of the Total Number of Full Members
at the Churches in the Study
Total by Year
Churches 1991 im im tm im im .im im tm 2000
Brandon i 202 J 79 ; J42 ; m 1 117 U7 132 123 141 162
Sebastian 92 J 05 115 126 205 215 l�3 202 233 237
T�npaT&C U7 1
iitittti[[. ittitiiiiiittiiii [iiiini.[[iiiii[] ...Kitiiitiittitii tttitiitiiiiiititi MtitTtiiittttiit iiiiiiTitiiiiiiTt iiii.itiiiittittti mil rii4]
^^^^^��^S^ ^"^'^i-S^i-S^'^i^^^-^i^i^ Ss^�S^;?S^!'? ^?S':�k^:'?S^?S SiSS^S^^ffl^ft isy:?5?:^Si?^::Si S^S^^^S^^
10 112 : 107 118 124 128 139 140 154
Westside 172 147 126 120 140 150 175 204 241 21 g'^
During the ten-year period being studied, the Brandon church took eight people
into fiill membership by transfer from another denomination, 1 10 by transfer from another
Nazarene Church, and 124 by confession of faith. The Sebastian church did not have
membership records before 1996 nor did the Central Florida District of the Church of the
Nazarene. The records available to me indicate that the Sebastian church received two
members by transfer from another denomination within the last five years. The Sebastian
church received 154 members by transfer from another Nazarene church and received 129
members by profession of faith. Tampa Town and Country received no members by
transfer from another denomination. Tampa Town and Coimhy did, however, receive
thirty-three members by transfer from other Nazarene churches and received 209 members
by profession of faith. Forty-eight people joined Westside church from other
denominations over a ten-year period and fifty-two joined Westside church from other
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Nazarene churches. Westside received 146 fiill members over a ten-year period by
profession of faith (see Tables 19-21).
Table 19
A Comparison of the Number ofMembers Taken into the Churches in
the Study by Transfer from Another Denomination
Total by Year
:�:�:
�
Churches 1991 t992 1993 199.1 1995 1
i.
996 1997 1998 1999 2000
Bimdon 1 0 0 0 1 0 6 i> 0 0
Sebastian 0 0 �} ' 0 1 2
TmmTkC 0 0 0 {) 0 0 0 (3 0 : 0
iiiiy
WesiMdt 0 0 0 3 4 4 26 ^ 7 0
i
Table 20
A Comparison of the Number ofMembers Taken into the Churches
in the Study by Transfer From Another Nazarene Church.
Total by Year
Churches 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000^
9 7 5 s 1Brandon 9 15 3 5 : 11'
SebastxM 135 : 10 0 9 0
TarapaT&C 0 9 lO I 2 2
�
0 : 4 0
Westside 4 3 4 4 8 3 4 1 li \ 3
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Table 21
A Comparison of the Number ofMembers Taken into
the Churches by Profession ofFaith
Total by Year
1 Churches 1991 1902 1004 1995 199g im im 1999 2G00
Brandon 14 23 14 S 14
^i^i
"
:���:�:�>*�����:�:�:���:�:
�
��:�"�:-�� � y.'y^i''^.
&
11 10 j IS 10
Sebastian 52 2i|i||i� 18;.
17 22 n 20 26 15
West<!i'de 15 6 22 1 12 14 20 18 28 j 10
Research Question 3
What factors do pastors and lay leaders identify as being instrumental in the
reversal of declining attendance pattems in their church?
Worship topped the list as the most instrumental factor in mming around the local
church according to the lay people interviev^^ed for this study. What aspects ofworship did
they believe to be most beneficial? A majority of the lay people said music. In fact, most
of the people equated worship with music and listed preaching separately. The next most
frequent response given by lay people as a factor in the tumaround of their church pointed
to the friendliness of the church towards visitors and toward each other. Most church
members view themselves and their church as a friendly congregation. Prayer captured
the third most repeated response from the lay people as a factor in the tumaround of their
church. Pastoral leadership and children's ministry tied for fourth place (see Appendix
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D). The lay people place a strong emphasis on the spiritual aspect of the church life,
listing worship first and prayer third, as the factors most instrumental in bringing about the
tumaround of the church. Pastoral leadership most probably refers to leadership outside
of the worship service.
The pastors interviewed did not strongly agree as to the most instrumental factors
in the tuming aroimd of their local church. The only factors instrumental in the
tumaround of their church upon which two pastors agree consisted of faith. They believe
the faith of the pastor to tmst God for great things and the faith of the people to tmst God
as well. The differences of opinion among pastors may indicate the complexity of the
tumaround church and the absence of a set formula. The variance of responses may also
attest to the pastor's inability to step away from the church and consider the tumaround
objectively.
The lay people interviewed did not understand the difference between a mission
statement and a vision statement. They seemed unaware of either in their church. Even
the pastors did not have a clear understanding of the difference between amission
statement and a vision statement. Many of the lay people said their church had some kind
ofmission statement, but they did not know what it said (see Appendix D). Lay people
did not consider a formal mission statement or a vision statement as an important tool in
the tumaround of their churches.
When asked the question, "What does this congregation do best?" the lay people
from the four churches overwhelmingly agreed that loving visitors and loving each other
stood out as their best quality. Worship and fellowship followed as a distant second in
what the lay people believed their church did best (see Appendix D). The good worship
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services and meaningfiil fellowship events probably resulted from a congregation who
expressed love to one another and to visitors. The friendliness resulted in good times of
fellowship and giving people the opportunity to know one another and to demonstrate
Christian love and caring to one another as well.
When asked, "What does your congregation do best?" pastors did not have an
overwhelming consent like the lay people. The pastors listed prayer and evangehsm as the
best activities of their congregation. They also listed things like worship, vision,
discipleship and loving others (see Appendix B). All of these qualities helped to make the
churches in this study attractive and appealing to newcomers.
Operational Question 1
What changes were made to bring about new growth?
The lay people interviewed believed hiring additional stafforiginated the most
effective change to bring new growth. They respected their pastor and acknowledged he
possessed many gifts for ministry. They also recognized he could not do everything and
indeed was not gifted in every area. The decision to hire more staff intended to
compliment the pastor. The churches sought to hire staffwith gifts the pastor did not
possess. Most often these churches sought staff to work in children's ministry, teen
ministry, or music ministry. The additional staffusually did not involve a friU-time
position nor did one staffperson work in more than one area ofministry. The additional
staffprovided the means for the church to initiate more programs to minister to the
congregation and reach out to the community. Ministries such as a drama ministry, a
better music ministry, day care, teen ministry, children's ministry, church school, etc. (see
Appendix D).
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Pastors believed changing the music in the worship service the most effective way
to bring new growth to their chmches. Three out of the fom pastors listed changing the
music in the worship service to a more contemporary style from an older traditional style,
important to bringing new growth to their chmch. The second item thought most effective
to usher in growth involved improving congregational self-esteem and morale (see
Appendix B). The pastors worked intentionally to improve these areas early during their
tenme at these churches. The changes in these areas brought very positive results.
Three of the four pastors said they personally had to make changes in their own
life in order for the chmch to grow. Changes in their lives began with the realization of
their ovra limitations. The pastors interviewed for this study recognized they could not do
everything needed to lead their chmch to tumaround. Some hired additional staff; others
recmited lay people to minister in areas of need. The pastors began to take seriously their
own limitations and either equip the body to minister or bring in additional staff (see
Appendix B).
Operational Question 2
What ministries or programs were started resulting in new growth?
The lay people interviewed at the four churches being studied indicated three areas
where new programs or ministries resulted in growth. The most common program or
ministry to result in growth easily falls under the classification of small groups. The lay
people from the fom chmches mentioned programs and ministries such as men's group,
women's group, coffee club, and drama group as small groups. The next most frequent
response conceming ministries or programs resulting in grov^h pointed to teen ministry.
Many of the lay people felt teen ministry deserved as much credit for the growth of the
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church as small groups. The last category mentioned indicated the children's ministry as a
major growth contributor to the local church (see Appendix D). Each of these chinches
multiplied groups through new programs and ministries, and as a result they enjoyed
growth.
The pastors interviewed also had an opinion pertaining to the initiation of
ministries and programs producing growth in their local church. The pastors agreed with
the lay people when they mentioned small groups as one of the major programs or
ministries resulting in growth. Pastors mentioned ministries such as men's group,
women's group, discipleship groups, class for married adults, and other small groups.
Second to small groups, pastors named the teen ministry as an important ministry
contributing to the growth of the church. Special days and fellowship events became
important to the growth of the church as well (see Appendix B).
Operational Question 3
What obstacles had to be removed in order for the church to begin to grow?
Five of the twelve people interviewed knew of no obstacles preventing the growth
of the church. To them, the church experienced growth with little or no resistance. This
does not mean conflict did not exist, but the leaders of the church managed the conflict
with a minimal amount of tension filtrating into the congregation. Those who did
perceive obstacles hindering church growth, listed resistance to change as a major
obstacle. When a church has not encountered growth for a long period of time, the church
will tend to become ingrown and self-serving. As a result, members will not openly
accept newcomers who represent change. This mind set fosters the single cell nature of
the small church and can paralyze the church. The need to develop lay ministers ranked
Sloan 101
second on the list of obstacles needed to disappear in order for the church to grow as given
by the lay people. Other obstacles such as facilities and old music style made the list as
well (see Appendix D). The removal of these obstacles cleared the path for the churches
to enjoy growth.
Other observations the lay people gave conceming the tumaround of the church
reiterated mostly what they already recognized (i.e., the chmch needs to pray, people need
to love one another and the Lord, have a good children's ministry and adult mimstry, use
contemporary worship, and willingly accept change; see Appendix D).
The pastors identified the number one obstacle hindering the growth of the chmch
as the mind set of the congregation. The pastors described the mind set of the members of
their chmches as having a defeated attitude, traditional mind set, resistance to change and
a refusal to allow new members in leadership positions. These pastors described the
greatest obstacle to growth in their churches laid in the attitudes of the membership. Some
of the negative and defeatist attitudes existed because of a congregational low self-esteem.
In some of the chmches interviewed, the congregational attendance had slumped to the
lowest in a decade. The members felt discomaged and defeated. In order for the churches
to start growing again, this attitude had to change. Other obstacles existed such as a lack
of facilities, a lack of leadership, and even one pastor mentioned the need to ask a
previous pastor to leave (see Appendix B). The pastors and people worked diligently to
overcome these obstacles and to bring the church into a new paradigm for more effective
ministry.
When asked for other observations or comments related to tuming around the
small chmch, the pastors responded by stating fom recommendations: (1) focus on staff
Sloan 102
not buildings; (2) change music sooner; (3) persistence; and, (4) commitment (see
Appendix B).
When asked what they would do differently knowing what they know now, the lay
people responded by saying they would have focused on discipleship more with children
and adults. Some regret not participating more in the ministry of the church. As the
chiurches grew, they also came to realize the importance of training new people for
leadership in order to prevent bumout and to help assimilate new people and have a
continual influx ofnew ideas and energy.
The pastors also would have done a few things differently, but their regrets
focused on buildings and worship. One wished he had built a building sooner, and
another wishes he had not relocated into a new building. One pastor regrets keeping a
worship leader too long. Another pastor wishes he had incorporated a more contemporary
worship service sooner.
Summary
The respondents of this smdy cited a variety of factors instrumental in the process
of tuming around a small and declining church into a growing and healthy congregation.
Human Resource Factors
All four of the tumaroimd churches wisely used the resources available to them.
The tumaround churches did not find their most valuable resource in the community, the
district office, nor in the Christian bookstore. Their most beneficial resource originated in
the church itself. The churches discovered gifts, abilities, and talents and started to
incorporate them into the ministry of the church for the kingdom ofGod. They made wise
use of the people with education and leadership experience. Both men and women served
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in leadership positions and made a difference for the kingdom of God.
Growth Trends
All four of the churches studied actively sought to bring people into a personal
relationship with Jesus Christ. As new people came to Christ, they received love and a
sense ofbelonging as well as teaching to equip them for ministry and service. As morale
improved, each of these churches developed momentum for growth creating an
atmosphere conducive to becoming even more effective at reaching new people. A case
could be easily presented for the primary role of the moming worship experience in the
growth of these churches.
Giving Trends
When the people of the church begin to tithe and to give sacrificially, it presents a
strong testimony and a sure sign of a growing church. Each of the fovu churches not only
grew numerically but also grew spiritually as stewards ofGod's resources.
The Importance ofChange
In order to grow, each of the churches had to identify the obstacles holding them
back and to make strategic changes to overcome them. Each church came to a point
where they embraced change as a means to new life and fhiitfulness. The most significant
change in all four of the churches involved a shift from functioning as a self-serving
organization to functioning as a church with a purpose (i.e., bringing people to Christ).
The Role of Leadership
The tumaround of each of the four declining chinches required a gifted and
dedicated pastor willing to lead the way. The leadership of the pastor became a central
factor in the reversal of the previous decline and the beginning of new growth. Pastors
Sloan 104
can never lead a church to tumaround alone so lay leadership became essential for the
continued growth of each of the churches, especially the leadership ofnew members on
the governing board.
The Importance ofGood Music
As each church grew, they began to make changes and improvements in their
worship and music ministry. Traditional worship began to give way to more
contemporary worship. The music ministry became very effective in reaching new people
at each church.
Being Friendly
Each church increased their level of friendliness and acceptance to new people and
warmly welcomed them into their fellowship. Every church interviewed felt the open
friendliness of the church to visitors and the genuine love for each other played a critical
part in the growth of the church.
Vision
None of the churches interviewed had a mission statement or a vision statement
communicated well enough for the lay people to remember or explain. Sometimes even
the pastors could not remember the mission statement or the vision statement. Though
they did not have recollection of the mission or vision statement, they did have biblical
guidance. Each church had a goal to obey the Great Commission found in Matthew
28:19-20 and the Great Commandment found in Matthew 22:37-38. These churches
concentrated on making disciples for Jesus Christ and loving their neighbors.
Discipleship
Most of the lay people and especially the pastors recognized the need for
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discipleship. Pastors observed the larger a church grew the greater the need for new
leaders. Discipling people to assume leadership roles became a priority. Also as new
people came to the chvuch, the need increased for teaching Christian basics. The new
people came from all types of backgrounds, and in order to maintain unity, many people
needed basic teaching on Christianity.
Research Question 4
How do pastors and lay leaders differ in their perception of the factors behind the
tumaround?
The pastors interviewed gave eleven factors for the tumaround of their church.
Lay people identified fifteen factors. These findings will create the agenda for the
following discussion.
Comparison ofResponses Given by Pastors and Lay Leaders
Pastors and lay people agreed upon nine out of the thirteen factors listed and
disagreed on four factors most instrumental in bringing about the tumaround of their
church (see Table 22).
The only factor cited by the pastors as instmmental in the mmaround of their
church not cited by the lay people involved financial support (see Table 22). The pastors
spoke about giving sacrificially to the church to enable them to reach the receptive people
in their commimity. The Brandon church especially emphasized giving, and the pastor
challenged the people to give one-tenth of the church's income to missions. The pastor
would periodically inform the congregation of the status of the finances and what the
people needed to do in order for them to give 10 percent of the church's income to
missions. By challenging the congregation, the pastor helped them to reach beyond
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themselves and not only seek to serve themselves. An inward-focused congregation who
only pursues a self-serving goal soon loses focus of the needs aroimd them and the calling
ofChrist to meet those needs. Pastors also realize people need to give in order to finance
added staff, new programs, discipleship material, new facilities, etc. The pastor's
perspective and sensitivity conceming the finances of the church naturally differs fi"om the
people in the congregation.
The lay people cited three factors important to the tumaround of the church not
given by the pastors. One factor important to the lay people but not mentioned by the
pastors included children's ministry (see Table 22). Lay people considered the children's
program in the church a vital factor in the tumaround of the church. Some of the lay
people interviewed had children in the children's program at the church and felt the
impact of the ministry more directly than possibly the pastors. Two of the pastors
interviewed had children of the age to participate in the children's ministry at their church,
so the pastors knew about the effectiveness of the ministry. Possibly the pastors focused
on the leadership of the children's ministry rather than the ministry itself because when
the pastors mentioned lay ministry they usually spoke in terms of lay leadership because
the laity led the children's ministry.
The second factor suggested by the lay people as instmmental in the tumaround of
their church, not spoken ofby the pastors, embodies young families (see Table 22).
Young families become a priority in Central Florida because of the large percentage of
retired couples who moved from the north to make Florida their home. Lay people
recognize the necessity of young families who bring energy, children, the health and
strength to work at the church, and other resources. Those who mentioned young families
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were young themselves. Young couples want the fellowship of other young couples in the
churches they attend. Most young couples love older couples, yet they realize older
couples do not participate in the same activities or enjoy the same type ofmusic. Young
families in the church become important to other young families in the tumaround of the
chmch.
The last factor named by the lay people conceming the factors most important in
the tumarovmd of their chmch consisted of small groups/discipleship (see Table 22).
Pastors did not name small groups as a primary factor for them in the tumaround of their
chmch. Some of the lay people evidently received a substantial amount of encomagement
from small groups. Small groups create excellent discipleship and support opportimities
for the people, and some of the lay people believe it provided enough positive energy to
consist of a major factor in the tumaround of the chmch.
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Table 22
A Comparison of the Factors Most Instrumental in Bringing About Tumaround
Cited by Pastors of the Four Churches Studied
and Those Cited by Lay Leaders
1 Factors listed by Pastors Factors listed by Lay Leaders |
1 Pastor's visionaiy leadership. I . Pastor's visionary leadership
||, Quality' music & worship. 2. Quaiit}^ music & vvorship.
11 . A willingness to change. 3. A willingness to change. i
4 SpnituaL renewal 4. Spiritual renewal.
'�'.�'Mia
il
5. Biblical preaching. 5. Biblical preaching.
FiaattJaal support 6, No factor listed
7, Friendliness to new people. 7. Friendliness to new people. i;�:�:�:�:��!
%
8. I.ay leaders liip 8. Lay leadership. i
�:�:�:�:�:�
9 Teen program.
10. \o factor listed
IL Outreach.
12. No factors listed.
9. Teen program.
10. Children's program.
iL Outreach.
12. Young families.
13. Notaciotsliiited 13. Small gtoup!>.'Di&cipieship
Conclusions
Most small, Nazarene churches m Central Florida do not experience growth as
they continue to minister in their communities. Instead, most small Nazarene chmches in
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Central Florida find themselves locked into a pattem ofdecline or a state ofplateau. The
four chxu-ches I studied do not make up the typical Nazarene churches. They stand out
from the rest because of the change and transformation occurring in each of them over the
last ten years. As pastors concerned about fiilfilling the Great Commission and the Great
Commandment, these men have taken steps to help their church fulfill both of these
directives from our Lord. These four pastors have strategically introduced change into
their local church and have won people to Christ. With the help of their people, they have
won victories by God's grace and their ministries have home fiuit. Each of the four
pastors coimted the price for their church to grow and willmgly paid the price. Most
people will never know the personal sacrifice, and the difficulties they endured. Each of
the four pastors relied upon the Lord for direction, strength and vision as they dealt with
difficult people and worked to remove the obstacles standing in the way ofhealth and
growth for the church they pastored. More will follow in subsequent pages conceming the
cmcial role played by the men God called to lead and pastor these tumaround churches.
Thirteen Factors Identified
The pastors interviewed initially identified seventeen factors instrumental in the
process of tuming around the church they led. I combined these seventeen factors into ten
primary factors accounting for the tumaround in their churches. Lay people initially
identified eighteen factors they believed instmmental in the tumaround of the local
church. These observations were condensed into eleven primary factors. The
combination ofboth lists resulted in a list of thirteen primary factors. The discussion of
these factors will embody the following pages.
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Visionary Pastoral Leadership
In all four churches, the tumaround began when the newly elected pastor began his
ministry at the church. Each pastor brought with him a vision of a preferred future for the
church. During the interviews with the lay people from each church, the people spoke
about what a difference the new pastor made in their church. Preaching, teaching,
leadership, and compassion included the most frequent comments of the lay people about
the gifts of their pastor. All the pastors studied and read church growth material and
constantly sought to find new ways of reaching people for Jesus Christ. Each pastor loved
the people of the church, and a majority the people of the church reciprocated his love.
Every pastor proceeded with needed changes once the majority of the people saw the
wisdom in his decision. A price for chvuch growth was paid by each of the pastors.
Sometimes the pastor paid a financial price, other times a personal price. The pastors
never ceased to continue leaming as they sought to become more effective for God, thus,
the primary instrument God used to tumaround these four churches lay in a new pastor
who sacrificially gave visionziry leadership to the church. Small and declining or
plateaued churches need to give serious prayer and consideration to whom they wdll elect
as their next pastor. Small churches need to assess the gifts and qualities their church
requires in a pastor and seek a person who possesses those qualities. The results of this
study suggest a visionary leader with gifts in preaching, teaching, leadership, and
compassion.
Quality in Music and Worship
Improving the quality ofmusic and worship became very instrumental in making
the church attractive to new people as repeatedly mentioned by both pastors and lay
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leaders. Three of the fom* pastors or their families possess the musical talent to lead the
congregation into a quality and meaningful worship service. The fourth pastor hired a staff
person to lead the music in the worship service. One of the four churches interviewed
developed their musical gifts so that they became a primary topic of conversation in the
community as people visited the church. As the music improved, so did the preaching.
The pastors worked diligently to prepare meaningful, encouraging and relevant messages
for their people week after week. One pastor used the title ofweekly television programs
as a springboard for his message. Five years later, some of the lay people still remember
the messages. All the pastors listened to tapes and read books or periodicals of
contemporary messages from gifted corrununicators in order to facilitate their own
leaming and preaching skills. The pastors emphasized quality in both preaching and
music in worship. Thus small churches seeking to grow should understand and realize the
necessity of quality music and quality preaching on relevant topics.
A Willingness to Change
Two ofmy favorite sayings are: (1) Ifwe always do what we've always done, we
will always get what we've always gotten; and, (2) The definition of insanity is to
continue doing the same thing over and over again but expect different results. If a church
desires a different outcome, it needs to change its present activities. Lyle Schaller
believes the creation and implementation of a strategy thatwill move the long-established
congregation off a plateau in size will constitute the most difficuh task a pastorwill
undertake {44 Steps 12). Schaller also says the number one issue today for most
congregations revolves around implementing planned change from within {Strategies For
Change 10). Each of the four churches studied implemented planned change from within.
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These churches changed the way they greeted and welcomed visitors. They changed the
songs they sang in the worship service and the elements ofworship. Some incorporated
drama into their services, and some used dnuns in worship. Risk-taking and stepping out
in faith became the normal practice of these churches. The pastors instituted new
programs and ministries. Some proved successfiil and some did not. Newcomers as well
as long-time members of the church had the opportunity to attend new classes. Soon the
people no longer feared change but embraced it as a means to more effectively reaching
people for Christ. The people allowed the role of the pastor to change as the church began
to develop more realistic expectations of their pastor. The focus of the church also
changed. The church no longer existed for itself but existed to fiilfiU the Great
Commission of loving the Lord with all your heart and the Great Commandment of loving
others as yourself. The congregation no longer struggled with low morale and low self-
esteem but became more positive and fiiendly toward one another and newcomers.
Pastors also had to make changes in their own lives in order for their churches to
grow. The personal change pastors most frequently mentioned involved equipping lay
people to do ministry rather than trying to do it all themselves. Pastors of small churches
often enjoy controlling everything. Pastors interested in leading their church to grow need
to focus on equipping lay people forministry instead of trying to do it all. Most of the
time lay people will not suggest to a pastor he/she needs to recruit help. This fiirther
complicates the problem, because if no one will step up to the pastor and suggests he
needs help he must see the necessity of empowering lay people to minister for him/herself.
Thus churches and pastors desiring to grow must embrace purposeful change and become
willing to release the status quo.
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Prayer
Three out of four chmches mentioned prayer as an instrumental factor in the
mmarovmd of their chmch. All of the chmches had a group congregate for prayer in
addition to the regular Sunday moming and evening services and the midweek service.
Two of the chmches had a group convene and pray before Svmday school on Sunday
moming. One chmch had a group meet on Tuesdays, and another chmch had a group
assemble on Satmday momings. Every chmch realized the importance ofprayer and
involved the congregation in prayer beyond the regularly scheduled services. One chmch
incorporated fasting on a regular basis in cooperation with their prayer. Most of the
people willingly gave credit to God for answering their prayers and making their chmch a
spirit-filled and growing congregation. Tuming a chmch around from a declining
congregation into an enthusiastic, spirit-anointed body ofChrist can transpire only through
the power ofGod. Gimmicks or techniques may work for a season, but tme renewal
comes from the hand ofGod. Churches who understand the importance ofprayer and
begin to pray make the most important step in the process of tuming around their church.
Preaching
The lay people and pastors identified preaching as an important instmmental factor
in the tumaround of the chmch. One lay person mentioned the relevant messages of the
pastor touched their hearts and became a topic of conversation throughout the week. One
ofGod's chief instruments for communicating tmth and showing the way to implement it
involves preaching. Another participant in the study referred to camp meetings and
revivals as instrumental in the tumaround of the chmch. The primary ingredient in camp
meetings and revivals consists ofpreaching. The pulpit shapes the character of every local
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congregation. "The people's view ofChrist, their concept of the abundant life and how to
live, their familiarity with the Bible and their notion ofworship�all are formed by
authentic biblical preaching" (Demarary 14). Scriptural preaching brings to the
congregation a realization of the etemal tmths of God. Familiarity with these tmths
enabled the congregation to embrace these tmths and become healthy spiritually. A
spiritually healthy congregation results in a growing congregation. Pastors who aspire to
lead their congregations into vitality and growth will pay the price . Scriptural preaching
feeds their congregation a balanced diet ofGod's word.
Financial Support
The people who gave leadership to these four churches learned to tithe and to give
to God and the church generously. The Nazarene church manual states only members
"who support the local church faithfully in attendance and with tithes and offerings"
("Chmch Officers" 53) may serve as church officers. A member who has attended the
chmch for thirty years yet does not pay tithes cannot serve on the goveming chmch board.
The Nazarene chmch strongly believes in tithing. All the leaders who participated in the
interview strongly believe and support tithing. Without the practice of tithing and
sacrificial giving, they would not have experienced God's blessing. God promises to bless
those who honor him with their tithes and offerings (Mai. 3:10, NIV). The practice of
tithing allowed each of the fom chmches to see significant increases in the average weekly
giving. When these congregations tithed, it allowed them to hire the necessary staff and to
begin the programs and ministries that assisted them in their growth. Those who aspire to
guide their chmch to renewal and revitalization need to teach and practice storehouse
tithing as taught in Malachi 3:10.
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Spiritual Renewal
When the people of the chiu-ch began to pray, heard the word ofGod proclaimed in
a relevant and scriptural message, and obediently tithed, spiritual renewal resulted. . God
began to move among them and to do great things in their lives and in the church. As a
result, the chmch attracted people from the community, and they came into a personal
relationship with Christ. A total of 608 people received Christ as their Savior and became
members of the church as a result of these fom chmches in the ten years smdied. As a
result of spiritual renewal, the chmches became more service-oriented instead of self-
oriented. This spirimal renewal helped the leaders of the chmch become open and willing
to accept change.
Many times spiritual renewal in the local church begins with the pastor. One lay
person mentioned new growth started in her chmch when the new pastor came and his
himger for Jesus and obedience to the Lord and the Holy Spirit sparked a revival in the
church and it started growing. Some of the pastors offered worship services for the
healing ofhuman hurts where both people and relationships received healing. The
spiritual renewal also brought an awareness of the presence of God in the worship
celebrations. The chmches experienced more unity and harmony. People began to
forgive one another and to obey God's word in their daily lives. Chmches in dechne need
spiritual renewal. Churches will not experience true biblical tumaroimd without spiritual
renewal.
Lay Leadership/Ministry
Once a chmch grows beyond one hundred people in average attendance, it
becomes difficult for a pastor to care for all of the people. When pastors attempt to do the
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ministry by themselves, they become frustrated, and people begin to feel neglected and
unwanted. Important work never receives proper attention, and families feel discarded.
One of the pastors interviewed indicated empowering lay people to minister constituted
the greatest personal change he had to make in his own life to enable the church to grow.
Another mentioned he considered as one ofhis strengths in ministry the ability to allow
others to do the work of the ministry. A third pastor believed the fraining of lay leaders as
one of the most important factors instrumental in the tumaround of the church. Pastors
preached on the various spiritual gifts and also the importance of lay people having a
ministry. Passages like Ephesians 4:1 1-13 provided a scriptural basis for sermons
encomaging lay people to serve m the ministry of the church. Helping people to find a
place to minister in the local church became a usefiil tool in the process of assimilating
new people. Once newcomers began to serve in a ministry, they felt a sense ofbelonging.
Churches desiring new growth need to train lay people forministry and to ask their pastor
to facilitate the fraining ofpeople for the ministry rather than trying to accomplish
everything themselves.
Friendliness of the Church to New People
Each of the four churches actively sought to make visitors feel welcomed. Special
activities and worship events generated much of the visitor flow. These churches offered
musical and dramatic productions. Christian concerts, and special events and services
throughout the calendar year. As the morale of the church began to increase, people
started to have a sense of pride about their church and about how God accomplished many
wonderfiil thmgs. The people of the church began to invite their friends to worship, Bible
studies, small groups, and church sponsored social activities. New people came, felt
Sloan 117
welcomed by the congregation, and in tum invited their friends to join them. Pastors
offered classes designed to welcome new people and to help them leam about the purpose
of the church as well as to provide them an oppormnity to invite Christ into their lives.
These chvuches gave the impression that the most important persons in church on Sunday
consisted of the visitors. The people of the church introduced themselves to new people
and worked at befriending them. Churches desiring to grow need to develop visitor flow
and then follow up on those visitors in such a way as to make them feel both welcomed
and loved.
Small Groups/Discipleship
One of the churches depended heavily upon small group ministry for the growth in
their chmch, and the others approached the small group ministry more casually. One
chmch actively involved in the small group ministry canceled all their midweek services
and encomaged the people to join a small group in a neighborhood near them. The other
chmches used Simday school classes as a small group ministry and even have other
groups meet throughout the week which focused on discipleship, prayer, leadership, etc.
The small group concept found acceptance in each chmch, but not all the chmches called
their ministry "small group." Dale Galloway said, "No matter how good your preaching,
yom music, or anything else at yom chmch, ifyou do not get people into some small
fellowship group you will lose many of them within a two year period" (20/20 104).
Small groups can focus on a number of items. Some small groups concentrate on
discipleship. Usually Sunday school class tends to promote discipleship and doctrinal
training. Some small groups focus on evangelism by using the small group as a port of
entry into the chmch rather than the worship service. Other small groups focus on
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supporting the members of the group who may have experienced pain, abuse, or addiction
too difficult for them to cope with alone. Unless a small group has evangelism as the
goal, it will gravitate toward discipleship and assimilation. A church may attract new
people with dynamic worship services and entertaining special events, but unless the new
people are assimilated and discipled, they will tend to leave in a short period of time. The
chm-ch desiring to grow and maintain their growth needs to seriously consider a small
group ministry.
Outreach
Every chmch desiring to grow must piuposefuUy attempt to reach new people.
Each of the fom chmches discovered ways ofattracting new people. One pastor used the
visitation method and attempted to visit five new families each day of the work week for a
total of twenty-five new families each week. This method tripled the attendance of his
church in one year. One church used special events to attract new people, believing once
new people come and experience a dynamic worship service they will retum. Another
chmch used their day care program and chmch school to meet new people and invite them
to chmch. At this chmch, the pastor would take the responsibility of opening the day care
once a week solely for the pmpose ofmeeting the parents and inviting them to church.
This proved extremely advantageous in reaching new people for this chmch. This chmch
also developed an Easter drama ministry, and many new people came to the church as a
result. Another chmch provided a Satmday night service in the fellowship hall with the
worship designed to attract young adults. One lay person observed the best way to reach
new people for their chmch consisted of challenging members to invite fi-iends. They
called this friends bringing friends. One lay person believed a building program attracted
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new people to her church. One can see the array of different approaches to reaching new
people in the community. The approach or the method of reaching new people for the
kingdom of God becomes secondary to the desire. Growing chmches yearn to attract new
people to their congregation and find ways to reach them. A church who seriously wants
to growwill discover amethod of outreach to bring new people into their fellowship.
Teen and Children's Programs
Both pastors and lay persons mentioned a teen program as instrumental in the
tumaroimd of the church, but only the lay persons mentioned a children's program. The
teen ministry and children's ministry will receive consideration simultaneously because of
the similarities of their ministry. Many parents worry about the well-being of their
children more than their own well-being. Concerned parents prefer their children to
receive good training and to associate with children or teens their own age rather than
experience a dynamic worship service. Ifparents have to fight with their children every
moming before coming to church because the children do not want to go, then a parent
becomes open to the possibility of changing churches. If the child loves going to church
and to youth group, then the parent will endure a boring sermon, mediocre music, and a
host of other things simply to keep their child in the teen/children's program. A quality
teen and children's program also attract other teens and children, and the programs
become a method of reaching new people and an instrument of church growth. One lay
person believed the teen and children's ministry did not need to consist of games and fim
times, but the teens/children needed to experience the Word of God in thek lives in a
powerful way not as a ten minute devotional. Another mentioned vacation Bible school as
their most powerful children's program, and it reached many families in their community.
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Teen/children's ministry becomes important to the church who desires to reach and
minister to families today.
Young Families
An important consideration for a congregation who desires to grow lies in the
ability of that congregation to reach yoimg families. Few churches will grow solely by the
efforts of senior citizens. Senior citizens embody an important segment of the body of
Christ. Yet young families tend to attract other young families and they create a positive
energy needed for a church to grow. Although young families do not have the
discretionary time of the senior citizens, they possess a higher level of energy and a desire
to see excitement and movement. Also young families usually come in numbers of four;
senior citizens come in twos. Twice as many senior families are needed to equal one
young family. Many small churches will seek a yoimg pastor for the expressed desire of
attracting yovmg families. Young pastors usually attract young families. A churchwill
find growth difficult without the help ofyoung families.
Verification with the Pittsburgh District
In an attempt to verily the factors instrumental in the tumaround of the churches in
the Central Florida district of the Church of the Nazarene, I conducted an abbreviated
survey on five churches in the Pittsburgh district of the Church of the Nazarene. The
churches in Pittsburgh had to qualify using the same criteria as the churches in Central
Florida. These churches were selected because they are the only churches out of eighty-
five in the Pittsburgh district of the Churches of the Nazarene which qualified for the
following criteria:
1 . a church with an average moming worship attendance of fewer than one
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himdred and more than fifty,
2. a church which has been organized for fifteen years or more,
3. a church which has been plateaued or in decline for five or more years,
4. a church having experienced a tumaround by increasing 20 percent within
three years or less, and
5. a church who has sustained the tumaround for three years.
The five churches in the Pittsburgh district meeting the qualifications of this smdy are the
following:
1 . Deer Lakes Community Church of the Nazarene,
2. Emmanuel Church of the Nazarene,
3. Pittsburgh Lincoln Place Church of the Nazarene,
4. Smithton Church of the Nazarene, and
5 . Waterford Church of the Nazarene,
Distance prohibited a person to person interview so I called each pastor by
telephone and asked him (all the pastors were males), "What factors were instrumental in
the tumaround of your church?" The pastors responded to the question with their
observations of the factors instmmental in the tumaround of their church. Then I
mentioned to them the answers given firom the Central Florida pastors and lay people to
see if they agreed with the factors they identified (see Table 23, page 126).
A close correlation exists between the small growing churches in the Pittsburgh
distiict of the Church of the Nazarene and the Central Florida district of the Church of the
Nazarene. The Pittsburgh pastors only listed tiiree factors not found in the Central Florida
churches, and the Centi-al Florida churches only listed three factors not found in the
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Pittsburgh churches. The churches in the two districts agreed on nine factors attributed to
the tumaround of their church compared to six factors common to the Central Florida
churches and the literature in Chapter 2 (see Table 23, page 126). The churches in the
Pittsburgh district have more factors in common with the Central Florida chmches than
the Central Florida chmches have in common with the factors listed in Chapter 2.
The three factors listed by the Central Florida chmches not listed by the Pittsbmgh
district chmches conceming the factors instrumental in the tumaroimd of their chmches
consisted of lay ministry, financial support, and small groups (see Table 23, page 126).
None of the pastors mentioned lay mimstry as a factor in the mmaround of their chmch,
but they did mention ministries the laity performed. Ministries such as Caravan ministries
(a discipleship program for children). Friendship Evangelism, and a praise team to lead
worship comprised some the areas the laity ministered. However, I sensed from the
pastors in the Pittsbmgh district, a feeling of stress due to the pastor's over involvement.
Lay involvement did not seem to rise to the level needed to assist the pastor in carrying
the work of the ministry. Although the laity ministered in the five chmches selected for
study in the Pittsbmgh district, their involvement could improve.
The four chmches in Cenfral Florida listed financial support as an instrumental
factor in their tumaround; whereas the pastors in Pittsbmgh did not mention the finances
as important (see Table 23, page 126). None of the Pittsbmgh pastors indicated any major
additions or renovations to their chmches in the last few years. One pastor shared his
plans to build a multipurpose building in the next few years. None of the pastors
mentioned raising money for new constmction or to pay off recent additions. One pastor
said he started working a part-time job to increase his income because of a daughter
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starting college. His church evidently does not have a large amount ofmoney in the bank
unless the chinch chooses not to pay their pastor sufficiently. In all probability, the
church does not have the extra funds to support their pastor as needed. Whatever the
status of the finances at the churches in the Pittsburgh district, the pastors of the five
churches interviewed did not consider finances a major factor in the tumaround of their
churches.
The use of small groups in the life of the church resides as the last factor
mentioned by the churches in Central Florida, but did not make the list of the pastors in
the Pittsburgh district (see Table 23, page 126). One pastor in the Pittsburgh district
mentioned that three families controlled his church, and he ifupset one family in his
church then one-third of his congregation felt anger toward him. A church controlled by
three families has the dynamics of a small group. This church does not a need small group
ministry because the entire church already fimctions as a small group. Some of the
intentions of small group ministry include connecting people to one another for
fellowship, accountability, support, etc. A church with three major families already has
these dynamics built into their congregation.
The five pastors of the Pittsburgh district listed two factors not mentioned by the
churches in the Central Florida district. Those factors include the longevity of the
pastorate and encouraging fellowship (see Table 23, page 126). The longevity of the
pastorate rated high in the opinions of the pastors in the Pittsburgh district. Two of the
pastors said the length of stay for a pastor existed as the most important factor for the
tumaround of their church. Both pastors had served their churches more than ten years
and still served in the same church. The Pittsburgh district pastors believe long pastorates
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bring stability to the small chmch. Many small churches see a turnover ofpastors every
two years. A long-term pastorate allows the families of the chmch to love and identify
with the pastor as a part of their chmch family and not a hired hand who will move to
another chmch within a year or two. Most of the pastors who remained at the same
church for a long period of time admitted to wanting to leave the chmch on different
occasions because of conflict and power struggles but decided to remain at the chmch.
Each pastor who served a chmch for a long period of time did not regret the decision.
Working through the problems at the chmch created stronger bonds with the people and a
more fruitful ministry. Short-term pastorates do not have the opportunity to bond with the
people and work through some of the problems of the chmch.
The second factor listed by the Pittsbmgh district pastors rests closely to the
previous factor. Pittsbmgh district pastors said not to fear conflict (see Table 23, page
126). Central Florida chmches did not see conflict resolution as a major factor in helping
their chmch to tum around. If the Pittsbmgh district pastors believe long pastorates
facilitate the tumaround of their chmches, pastors will need skills in conflict resolution.
Long pastorates do not exist without conflict. Most pastors dread conflict, and some run
from conflict, but the pastors who manage it successfiilly find lasting rewards.
The last factor mentioned by the Pittsbmgh district pastors but not by the chmches
in Central Florida involved encomaging fellowship among the chmch family. Two
pastors in the Pittsbmgh dishict believed fellowship helped then- chmch to stop declining
and begin to grow. One pastor used fellowship to break down barriers between
generations. He asked the teens to become involved with the elderly and for families to
open their homes to one another. Another pastor noted that fellowship worked best when
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modeled by the pastor. When the pastor's door swung open to members of the church, the
members opened their doors to others as well.
Table 23
A Comparison of the Findings in the Literature with the Findings from the
Turnaround Survey Listed according to Similarities
Il Literature Florida Bistrici Pittsburgh Di&frtct |
i Depend on GcJ 1 lol> Spirit Pidyeiv%Levival Prayer Revival
Relevant Piea�.hing DiMcai Preachmg BibUcal Preaching
i'isii>rmastlea4wUtt
visaon.
^^^^
Layministry - l ,ily ministry No similar listing
hVa 1 1 l: e 1 ism/Outreach Outreach Outreach
Age 1 > r the inslUiHion \ o sinnilaniie\ listed No simiiariti&s listed
'A dlmgnesslochange Wiflin to change Open toOiattp^e \
Length of the pa&toisstte liiiartti^^ listed Long Pastorales
W* Wo similarities listed li^yofmusic QualityMusic
No similarities listed Financial Support No similar listing
No similarities llsWi I'lieUdlilll^lj^^l^^plll Friendliness ill
No $mihriti$s listed l�rogr&m Ic.n Children's Pfogim
No s$mtiarMmiisfed Yoi
No simiiatfties ik^^d aali Wcmp& NaMmilaniwt listed
.\ <> similariti^ li&t^d Conflict Resohitbn Conflict Resolution
A 0 s imilaritics lis ted No s itmitmties listed Encourage Fellow ship
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CHAPTERS
SUMMARY AND CONCLUSIONS
In this chapter I seek to integrate the discoveries from the survey of the literature
with the findings of the Tumaround Survey. The question of objectivity could be raised
about the study. I acknowledge that sixteen interviews limits objectivity. If three hundred
interviews were given objectivity would raise greatly. The study does not have a high
level of objectivity, but I believe the findings are valuable.
Comparison and Contrast with the Literature
In Chapter 2 1 sought to identify the key factors ui the tumaround of small
churches based on chiu-ch growth literature. The first factor listed involved dependence
upon the Holy Spuit to bring renewal to the church. The Tumaround Survey findings also
indicated the people of the church recognized the necessity of the Holy Spirit guiding the
way. Many mentioned prayer as a factor to the movement of the Holy Spirit to convict
people of sin and bring them into the kingdom ofGod. People in the chmch also
acknowledged the Holy Spirit using revivals and campmeetmgs to bring growth and
tumaround.
The second characteristic listed in the literatme consisted of the visionary
leadership of the pastor. The people in the chmches agreed to the necessity of a pastor
with a vision who can lead the chmch into growth. The vision needs to come from God
through prayer and then confirmed by a few lay leaders in the chmch who also prayed
about the vision. After the pastor has received the vision from God and confirmed the
vision with lay leaders then he/she communicates the vision to the chmch. The vision for
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the church never comes through a committee because they caimot communicate the vision
well
enough to carry it to completion.
Almost all church growth literature mentions lay ministry as extremely important
to the grov^^h and ministry of the church. The people in the local churches agree to the
importance of lay ministry. People in the church need to use the gifts the Holy Spirit has
given to them as a part of their maturation. The Holy Spirit equips every believer with
spiritual gifts intended for use in the body ofChrist, the church. People who do not use
their spiritual gifts, handicap the body of Christ where they attend and never develop into
mature disciples as intended by Christ.
Developing an outreach mind-set and engaging in purposefiil evangelism found a
place on everyone's list. Almost every book on church growth or church health listed
outreach as an important component in the growth of churches. People interviewed in the
survey echoed the same observation. Evangelism/outreach exists as a major pillar in
church growth. Without outreach, a church becomes more concemed about its own needs
than the needs of the community and, as a result, becomes self-serving. Once a church
forgets about serving itself and begins to think strategically about reaching the needs of
other people, the church will grow or at least stop declining. Outreach involves a mind
set. Without outreach the main purpose of the church is reduced to self-preservation. This
attitude leads to death.
The fifth factor listed in church growth literature included a willingness to change.
People in the tumaround survey also felt a willingness to change as instrumental in the
growth of their churches. Both the literature and the people surveyed agreed to the
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requirement of change on the part of the people or a chmch cannot experience growth.
Sometimes the change comes by a repentant spirit acknowledging the sins and failme of
the past followed by a desire for God to begin a new work in the lives of the people as
well as in the life of the chmch. Sometimes the desire for change comes by envisioning a
preferred state of the chmch. When the chmch becomes discontent with the present
simation and catches a vision of a better fliture, the people will change. Generally
speaking, people do not fear or resist change; instead, people resist loss. Ifpeople feel
loss will accompany change or they feel change will remove a state of comfort, most will
oppose change. Whether the people need to repent in order to bring change or they need
to see a vision of the futme, the pastor qualifies as the most likely person to lead the
people into new territory.
The review of literatme revealed two obstacles to chmch growth not found in the
tumaroimd surveys. The first obstacle mentioned in the literatme as one of the most
frequently overlooked factors inhibiting the numerical growth of small churches resides in
the age of the institution. Chmch growth authors observe chmches who have ministered
as an organization for more than fifteen years tend to decline in their effectiveness and
plateau or decline in their attendance. Chmches fifteen years or older have a tendency to
forget their original goals and biblical purposes and become more concemed with survival
and maintenance. The people participating in the survey did not recognize this obstacle in
the life of their chmch. Even people who attended the chmch long before the tumaround,
said nothing about losing focus, the age of the chmch, or lack of biblical goals as an
obstacle.
The second obstacle found in chmch growth literatme not mentioned by the fom
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churches surveyed consisted of the length of the pastorate. Many pastors do not plan
staying at a small church for a long period of time. Many pastors accept a small church
hoping it will pave the way to a bigger and better chiu-ch. If a pastor does accept a church
without the plans of staying for a long pastorate, usually discouragement sweeps his
enthusiasm away after a few years because of the lack of growth in the church. Pastors
discover an uphill battle to maintain enthusiasm and motivation in a church where both
growth and morale constantly receive challenges.
The four churches participating in the Tumaround Survey mentioned six factors
important to the tvunaround of their church not mentioned in Chapter 2 (see Table 23,
page 126). The six factors include quality music, financial support, fiiendliness, a
teen/children program, young families, and small groups. The first factor mentioned by
all churches and recognized by each one as one of the primary reasons for the growth of
their church involved the music in the worship service. None of the authors dealt with the
importance of the music in the worship service with more than a casual acknowledgment,
and only the material written in the last three years gave a casual acknowledgment.
Instead, the literature focused on the worship experience as uplifting and encouraging.
The people in the churches clearly said the music made a major change in their church.
They boldly declared music as instrumental in the tumaround of their church. How did
they change the music in their church? Three of the four pastors interviewed used their
family members to lead the music, or they led the music themselves. The change in the
music came with the pastor's family. Only one pastor of the four interviewed did not have
a person in his family to lead the music in the worship service. Two of the pastors led the
music themselves, and the third had his son and daughter lead the music in the worship
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service. This factor exists as one of the most important issues small churches face today.
Most small church recognize the need for better music but cannot afford to hire another
person to do the music in addition to the salary of the pastor. Most small chmches under
pay the pastor and would not consider trying to hire a music minister or even a part-time
music minister. Small chmches feel they live in a no-win simation. They know a quality
music program will help their church to grow, but they cannot afford to hire the necessary
people. However, when a small chmch hires a pastor who has gifts in music or his wife
and/or children have gifts in music, the chmch enjoys a quality music program at no extra
expense. As a result, the church draws new people and experiences new life and growth.
People in small growing chmches see this every Sunday and are fially convinced of the
impact of good music in worship.
The fiiendliness of the chmch people to visitors and to one another constituted the
second most firequent response of the four chmches yet not mentioned in the literatme.
The lay people in all fom of the chmches felt the chmch they attended extended a friendly
welcome to visitors and genuinely cared for one another. The lay people felt the
fiiendliness of the chmch helped visitors feel important, and as a result the visitors came
back, and some became members. The people in chmches know a church will not grow
unless visitors enjoy their first experience with the chmch. Usually a visitor's first
experience begins in the parking lot or in the foyer before the worship service begins.
Many visitors decide whether or not they will retum based on how they are welcomed in
the foyer or the parking lot. The fom chmches interviewed in the Tumaroimd Survey
knew this and recognized the fiiendliness of the chmch to visitors and one another as
extremely important to their growth.
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The third factor mentioned by the churches participating in the Tumaround Survey
but not mentioned in Chapter 2 involved financial support. Pastors especially
acknowledged the importance for people to support their church through tithes and
offerings. The financial support from the people indicates a spiritual maturity and
obedience to the Word of the Lord. Without the financial support of the members, the
church becomes handicapped in its ability to minister in the community. Churches where
members are faithfiil in tithes and offerings increase the probability of their growth.
An exciting teen program and children's ministry comprised the fomth factor not
listed in Chapter 2 but considered important by the people in the four chinches. The
people in the churches mentioned things such as giving the teens something to do instead
of roaming the streets and making church fim for teens and children alike. Evidently the
people interviewed in the survey recognized the concem ofmany parents for their
children. Parents realize if their children do not like church it is easier to attend a different
church than fight with their children. A parentwill tolerate a boring sermon and even a
poorly performed song if their children enjoy the children and youth ministries. Parents
want their children exposed to quality programs and quality peers. Many parents believe
keeping their children in a good church reduces the chance of their children becoming
fi-iends with children who continually display rebellious behavior. Raising a rebellious
child creates enormous stress for a family, and parents will sacrifice much to keep their
children in a healthy environment, even if it means the parents must sit in boring worship
services. For many families, an exciting teen ministry and fiin children's ministry rate
higher than a good worship service. If they had to make a choice between a youth
minister and a music minister, they would choose a youth minister.
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The next factor closely follows the previous one. The churches interviewed in the
Tumaround Survey said young families helped their church to grow. Although the
literature reviewed in Chapter 2 did not mention yoimg families, the lay leaders in the four
churches felt they played an important role in the tumaround of their church. The need for
young families may receive greater attention in Florida than in other states because of the
large retirement population. Most of the churches in Florida have a large portion of their
congregation in the age group of sixty or over. Young families bring enthusiasm and
energy not found in most retired people. The church needs all age groups in order to
remain healthy, but they need young families to provide the energy and enthusiasm
necessary for sustained growth. Young families bring new ideas, children, and physical
strength to a church. Retired members bring financial support, mamrity, and stability.
Combine the two and a church has a nice balance. Without young families the church
lacks the necessary elements to usher a church into growth.
The last factor mentioned by the churches in the Tumaround Survey not listed in
Chapter 2 involved small groups. Not all the churches listed small groups as a factor in
their tumaround. Two of the churches had lay people who felt small groups helped the
church to experience tumaround and growth. With the exception ofGalloway, most of the
authors did not include the small group concept as important to the growth of the church.
Authors did acknowledge things such as discipleship, maturity ofbelievers, and
accountability as important to church growth. Many times these disciplines will take
place in a small group of believers, but these small groups do not bring in new people.
Discipleship groups bring maturity not necessarily growth.
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Unexpected Findings
Three unexpected findings emerged as a result of this study. The first surprise
consisted of the lack of importance found in literature conceming music in the worship
service. Small churches had to develop a Levitical eye to find musicians. Music did not
receive any attention in most books and on the rare occasion when the music in worship
services did obtain a place of consideration, the authors did not treat it as an important
factor. All the churches acknowledged the music program as extremely influential in the
tumaround of their church.
The second surprise involved the financial support of the church members. Pastors
believed financial support through tithing important to the growth of the church. Most of
the literature failed to give consideration to the finances of the church nor the practice of
tithing by the members.
The third surprise involved the similarities between the churches in the Pittsburgh
District and the churches in the Central Florida District. I wrongly assumed the growth
factors for small churches in Central Florida differed from the growth factors for small
churches across the nation. A few different factors did exist for both areas, but the
similarities carried far more importance than the differences. The factors important to the
tumaround of a small churches in Central Floridamay have close similarities to small
churches in other regions of the United States.
The fourth surprise involved the leaders' need to change leadership style as the
church grew. When the church averaged fewer than one hundred, the pastors needed more
of an authoritarian style of leadership. As the church grew closer to two hundred, the
leadership style changed to more of a participatory style. Different leadership styles were
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needed for churches averaging five hundred, and again a different style for churches
averaging one thousand was needed. Different group dynamics requure different styles of
leadership. Much of the literature on church health and growth addresses pastors with
churches of two hundred or more. This creates conflict and disillusionment for the pastor
who ministers to a church averaging fewer than one hundred.
Weaknesses of the Study
I acknowledge this study has weaknesses. One weakness of the smdy exist
because I only smdied Nazarene churches instead of studying multiple denominations. A
second weakness is only Caucasian churches qualified for the smdy. Churches of other
nationalities received consideration, but none of them met the criteria. A third weakness
lies in eliminating declining churches from the study. Valuable information could be
added to the study if declining churches participated as well. Lastly, a fourth weakness
arose because the study did not match the literature reviewed.
Practical Suggestions
The following question was asked ofpastors and lay people: "What, if anything,
would you do differently knowing what you now know?" The content of the following
section highlights their responses.
Comments from Lay People
Most frequently, the lay people cited the lack of discipleship for adults and
children as the first thing they would do differently. Some of the lay people regretted not
becoming more involved in the life of the church or desiring more fellowship. Others felt
they needed to vocalize their disagreements more often, and a few thought the church
should do more visitation.
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Comments from Pastors
The majority of the pastors wished they had incorporated a more contemporary
worship service sooner or changed worship leaders. One pastor believed he relocated into
a new building too soon, and another believed he should have built a new building sooner.
Appraisal of the Four Churches
The Brandon church has grown at an amazing rate in the last few years and
continues to do so. The church does not have an extremely good music program like the
other three churches and cannot attribute their growth to a great music program, but their
music is above average. Recently the church added a minister of children's ministries to
their staff, and the church experienced another growth smge. The additional staffperson
has developed excellent children's programs for Stmday school and for worship services.
The church now struggles to break the two-hundred barrier, and they have positioned
themselves well to accomplish the task. If the church continues to follow the leadership of
the pastor and staff, it will continue to experience growth and excitement. They have
plans in the near fiiture to build another sancmary to accommodate the new growth. The
Brandon church has built a solid foundation for growth and has a bright fiiture.
The Sebastian church experienced tremendous growth a few years ago and then
slowed down for a couple of years. Their music program assisted in the growth, and then
the growth plateaued. The pastor decided to hire additional staff for the teen ministry and
the children's ministry. He hired a middle-aged man to minister primarily with the teens
and secondarily with the children. The new youth minister has accomplished wonderful
ministries with the teens and children. Both groups have grovm, and new life has come to
the church. The ftiU result of the new staffperson has yet to be determined, but he seems
Sloan 136
to fulfill the need the church was experiencing. The church has begim to grow again and
has a strong possibility of continual growth for the immediate fiiture. I believe they have
a clear focus and they are positioned for an exciting future.
The Tampa Town and Country Church experienced one of the most steady growth
pattems of the four churches. Since the current pastor, who has pastored there for fifteen
years, began his ministry, the church has enjoyed healthy growth. The church has a good
music program, an efficient day care program, a good Christian school, and recently
initiated a teen basketball ministry in a newly constmcted gym. The church has an
excellent reputation forministry and growth. Recently they hired a new staffperson to
work in the church as an associate minister and a chaplain of the Christian school. The
decision to hire more staffwas an important decision and a very good one. I believe this
addition staffperson will give the church the necessary power and strength to overcome
the two-himdred barrier. Tampa Town and Country has a promising future.
The Westside church, who attracted a large number ofpeople to the worship
services due to a great music program, is the only church out of the four interviewed
which has experienced a pastoral change. The other churches still have the same pastor
who led them through the turnaround. Westside encountered a pastoral change a year and
a half ago. The church has a strong foundation and did not lose many members during the
transition. The new pastor brought gifts to the church necessary for continued growth.
The leadership of the new pastor has blended well with the congregation, and the church
seems poised for continued growth for the future.
Future Research
Future research could be done as a follow up on the four churches to see if the
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growth continued or stopped after the tumaround pastors moved on to another chmch.
Another possible study would be to look at the chmches which are presently being
pastored by the tumaroimd pastors interviewed in this study to see if they still pastor a
growing chmch. A comparative study might also be conducted to see if the chmches led
at present by the tumaround pastors grow because of the same factors as the previous
chmches they pastored, or have new factors emerged. A fourth possible study could target
chmches over two hundred in moming worship attendance which have declined and then
begun to grow once again in order to identify the factors responsible for their tumaround.
The factors discovered could then be compared to the factors found in this research
project.
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APPENDIX A
TURNAROUND CHURCH SURVEY
INFORMATION FROM THE CURRENT/FORMER PASTOR (Circle one)
A. General Information On The Church
1.11 Name ofChurch
1.12 Telephone Number:
1.13 Address (Street or PO Box)
1.14 City 1.15 State 1.16Zip_
1.17 County
1.18 Number of years at present location
1.19 Has the church remodeled in the last 10 years?
Yes No
If so, what changes occurred and how extensive were they?
1 .20 Has the church relocated in the past 10 years? Yes No
1 .21 What percentage ofyour adult congregation fits into the following age
categories? Age 20-30 30-40 40-50
50-60 60-70 70+
1.22 What percentage of the congregation is: Male Female
1 .23 What percentage your congregation fits the following income categories?
10,000-20,000 20,000-30,000 30,000-40,000
40,000-50,000 Over 50,000
1 .24 What percentage of the congregation has attended: 2 years or less
5 years or less , 10 years or less , 20 years or less
Over 20 Years
1 .25 What percentage of the Official Board has attended the chiu:ch:
less than 5 years , less than 10 years ,
less than 20 years , Over 20 years
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1 .26 When was the last pastoral change made?
B. General Information On the Community
1 .27 Population of the community where this church is located.
1 Rmal or open country 6 10,000 to 50,000 persons
2 25 to 499 persons 7 50,000 to 250,000 per.
3 500 to 999 persons 8 ^250,000 to 500,000 per.
4 1 ,000 to 2,499 persons 9 500,000 and above
5 ^2,500 to 10,000 persons
1.28 What best describes your church setting or neighborhood?
1 Open country 5 Older suburb
2 Small town 6 ^Newer suburb
3 Central city or downtown 7 Rural becoming urban
4 County seat 8 ^In transition cultvually
1 .29 What has been the population trend in the area served by your church in the
last five years?
1 Sharp decline (10%+) 5 Slight increase (l%-5%)
2 Moderates decline (5%-10%) 6 ^Moderate increase (5%-10%)
3 Slight decline (l%-5%) 7 Sharp increase (10%+)
4 No noticeable change 8 ^I couldn't say for sure
Sloan 140
C. Statistical Information on the Church (10 years)
Year 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999
1.30
A.M. worship average
1.31
Svmday School average
1.32
Small Groups
1.33
Attendance composite
(Average ofA.M., S.S. and
membership)
1.34
Number of conversions
1.35
Total number of fviU
members
1.36
Members received by transfer
from another denomination
1.37
Members received by transfer
from another Nazarene
Church
1.38
Members received by
profession of faith
1.39 What is the average giving per week over the past 1 0 years?
Year 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999
Avg/Wk
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D. Personal Information
1 .40 Name 1.41 Phone ( )
1 .42 Address (Street or PO Box)
1 .43 City 1 .44 State 1 .45 Zip
1 .46 Age 20-30 , 30-40 , 40-50 , 50-60 , 60-70
70+
1 .47 Married , Single 1 .48 Number ofChildren at Home
1.49 Highest level of education competed: (Grade) (Degree)
E. Professional Information
1 .50 What is your highest theological degree? 1.51 School/Seminary
1 .52 Years in part-time pastoral ministry 1.53 Years fiill-time ministry_
1 .54 Years ordained 1 .55 Number of churches previously served
1 .56 Years at this church .
1 .57 Official status with your denomination (which one best describes you)?
1 non-ordained lay pastor 5 student pastor
2 ordained elder 6 probationary status
3 ordained deacon 7 associate status
4 licensed minister 8 other
(explain)
F. Ministry Perspectives
1.58 What changes has the church made in order to bring new growth?
1.59 What ministries were started to reach a target group that resulted in
growth?
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1 .60 What programs were started that resulted in growth?
1 .61 What obstacles had to be removed for the church to experience growth?
1 .62 What are the factors most instrumental in bringing about the tumaround of
your church?
1.
2.
3.
4.
5.
6.
7.
1 .63 What personal changes did you have to make in yovn own life to enable the
church to grow?
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1 .64 Ifyour church has an intentional mission statement and/or plan for church
growth, please describe it.
1 .65 If this church has a vision statement or a core values statement, please
describe it.
1 .66 What does your congregation do best?
1.
2.
3.
4.
1 .67 What do you consider your own strengths and skills in ministry?
1.
2.
3.
4.
1 .68 What persons, authors, experiences, or published resources have most
positively influenced your ministry in the last few years?
1.
2.
3.
4.
Sloan 144
1 .69 Are there any other observations or comments related to tuming aroimd the
small church which you would like to make?
1 .70 What, if anything, would you do differently knowing what you now know?
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APPENDIX B
PASTORAL PERSPECTIVES ON THE CHURCH
List of Responses
1. Information from the Turnaround Pastors:
1 .58 What changes did the church make in order to bring new growth?
1. Music (3)
2. Change in morale of congregation (2)
3. Change in leadership (pastors) (1)
4. Change in treating visitors (1)
5. More relevant to young adults (1)
6. Children's programs (1)
7. Prayer Ministry (1)
8. Community involvement (1)
9. Outreach programs/special events (1)
10. Supported Sunday School (1)
11. Visitation (1)
12. Faith (1)
13. Lay Ministry (1)
1 .59 What ministries or programs were started to reach a target group that resulted in
growth?
1. Teens (3)
2. Friday nights (1)
3. Discipleship (1)
4. Young men's (1)
5. Yoimg women's (1)
6. Class for married adults (1)
7. Tuesday intercessory prayer (1)
8. Daycare (1)
9. DramaMinistry (1)
10. Small Groups (1)
11. Dare To Care (1)
12. Special Days (1)
13. Children's Ministry (1)
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1.61 What were the obstacles that had to be removed for the church to begin to grow?
1. Former pastor had to leave (1)
2. Defeated attitude (1)
3. Traditional mindset (1)
4. Religious mindset instead of hungering for God (1)
5. Facilities (1)
6. Leadership (1)
7. Remove old board members (1)
8. Resistance to Change (1)
1 .62 What factors were most instrumental in bringing about the tumaround of your
church?
1. Faith (2)
2. People willing to change (1)
3. Financial support (1)
4. Positive Attitude (1)
5. Friendly to visitors (1)
6. Tithing to missions (1)
7. Good worship service (1)
8. Visitation (1)
9. Day Care program (1)
10. Church School (1)
11. Prayer (1)
12. Fasting (1)
13. Camp meeting (1)
14. Easter Drama (1)
15. Key Lay leaders (1)
16. Pastor's vision (1)
17. Act out vision (1)
1 .63 What changes did you personally have to make in your own life in order to grow?
1. Leam about leadership (1)
2. Leam the culture (1)
3. Set priorities (1)
4. Hired staff (1)
5. Empower people to minister (1)
6. Do not control everything (1)
7. Commit to people to stay (1)
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1 .66 What does your congregation do best?
1. Pray (2)
2. Evangelism (2)
3. Discipleship ofwomen (1)
4. Connecting with young couples (1)
5. Commimication (1)
6. Vision (1)
7. Loving each other (1)
8. Worship (1)
1 .67 What are your own best qualities and skills inministry?
1. Attitude (2)
2. Communication (2)
3. Faith (1)
4. Vision (1)
5. People Person (1)
6. Leadership (1)
7. Discermnent (1)
8. Music (1)
9. Organization (1)
10. Delegation (1)
1 .68 What persons, authors, experiences or published resources have most positively
influenced yourministry in the last few years?
1. Christian Authors (15)
2. Christian Leaders (3)
3. Printed Resources (2)
4. Christian Seminars (1)
5. Personal life experiences (1)
6. Radio Programs (1)
7. Extra Friend (1)
8. Video Ministry (1)
1 .69 Are there any other observations or comments related to tuming around the small
congregation for which you would like to make?
1. Focus on staff, not buildings. (1)
2. Change music sooner (1)
3. Conunitment from pastors (1)
4. Persistence (1)
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1 .70 What, ifanything, would you do differently knowing what you now know?
1. Change worship leaders (1)
2. Contemporary worship (1)
3. Build building sooner (1)
4. Not buih a building (1)
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APPENDIX C
TURNAROUND SURVEY FOR LAY LEADERS
CHURCH
A. Personal Information
2. 1 0 Name 2.11 Sex: Male Female
2.12 Age: 20-30 , 30-40 , 40-50 , 50-60 , 60-70 ,
70-80 , 80+ .
2.13 What special offices/positions/tasks do you now assume responsibility for?
1 4
2 5
3 6
2. 14 What other offices/positions/tasks have you had over the last 5 years?
1 2
.
2.15 Married , Single
(widowed , never married , divorced ,
separated )
2.16 Nmnber of children living at home .
2.17 Highest grade completed in school Degree
2.18 Area of employment and/or training
B. Perspectives On the Church
2.19 What changes had the chmch made in order to bring new growth?
2.20 What ministries were started to reach a target group that resuhed in
growth?
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2.21 What programs were started that resulted in growth?
2.22 What obstacles had to be removed for the church to experience growth?
2.23 What factors would you list that were most instrumental in bringing about
the timiarormd of your chmch?
1.
2.
3.
4.
5.
6.
7.
2.24 If this chmch has an intentional mission statement and/or plan for chmch
growth, please describe it.
2.25 If this chmch has a vision statement or a core values statement, please
describe it.
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2.26 What does this congregation do best?
1.
2.
3.
4.
2.27 What do you consider your own strengths and skills in ministry?
1.
2.
3.
4.
2.28 What persons, authors, experiences or published resources have most
positively influenced yom ministry in the last few years?
1.
2.
3.
4.
2.29 Are there any other observations or conunents related to tuming around the
small chmch you would like to make?
2.30 What, if anything, would you do differently knowing what you now
know?
Sloan 152
APPENDIX D
INFORMATION FROM LAY LEADERS
2.19 What changes did the church make in order to bring new growth?
1. Hiring staff (4)
2. Children's ministry (3)
3. Caring, loving pastor (new pastor) (2)
4. Teen basketball program (teen ministry) (2)
5. Daycare (2)
6. DramaMinistry (2)
7. Wednesday night dinner (fellowship) (2)
8. Giving more options to community (1)
9. Pastoral visitation (1)
10. Prayer (1)
11. Stopped Wednesday night meetings (1)
12. Feeling loved/wanted (1)
13. Two Services (1)
14. Choir (1)
15. Friends inviting friends (1)
16. Family Day (1)
17. New facility (1)
18. Music (1)
19. Fall Festival (1)
2.20 What ministries or programs were started to reach a target group that resulted in
growth?
1. Teen ministry (6)
2. Children's ministry (4)
3. Prayer ministry (3)
4. Small groups (2)
5. Dramaministry (2)
6. Music ministry (2)
7. Ladies ministry (2)
8. Father/Mother's Day breakfast (1)
8. Sunday School Dinner (1)
9. Daycare (1)
10. Coffee Club (1)
11. Men's Group (1)
12. Wednesday night suppers (1)
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2.22 What were the obstacles which had to be removed for the chinch to begin to grow?
1. None (5)
2. Resistance to change (3)
3. Develop lay ministers (2)
4. Old music style (1)
5. People going out the back door (1)
6. Facilities (1)
2.23 What factors were most instrumental in bringing about the tumaround ofyour
church?
1. Worship (5)
2. Friendliness of church (4)
3. Prayer (3)
4 .Children's ministry (2)
5. Pastoral leadership (2)
6. God's Word (1)
7. Desire for revival (1)
8. Friend's Day (1)
9. Lay involvement (1)
10. Building program (1)
11. Daycare (1)
12. Church School (1)
13. Young families (1)
14. Desire for change (1)
15. Teen ministry (1)
16. Pastor's wife had hospitality (1)
17. Friends inviting fiiends (1)
18. Small groups (1)
19. Casual dress (1)
2.24 If this church has an intentional mission statement and/or plans for growth, please
describe them or attach a copy.
1. None (5)
2. Bring people to Christ (3)
3. Not by power nor by might (2)
4. Make disciples and minister to hurting world (1)
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2.25 If this church has a vision statement or a core values statement, please describe it
or attach a copy.
1. None (10)
2. Great worship ( 1 )
3. Evangelism (1)
4. Service (1)
5. Pray for revival (1)
2.26 What does your congregation do best?
1. Loving each other (9)
2. Loving new people (7)
3. Pray (2)
4. Worship (2)
5. Fellowship (2)
6. Faith (1)
7. Children's program (1)
8. Teen program (1)
9. Evangelism (1)
10. Programs (1)
11. Lay ministry (1)
2.27 What are your own best qualities and skills in ministry?
1. Encouragement (3)
2. Music (3)
3. Prayer (3)
4. Evangelism (2)
5. Children's ministry (2)
6. Prayer (2)
7. Administration (2)
8. Hospitality (2)
9. Consistent (1)
10. Faith (1)
11. Worship (1)
12. Treasurer (1)
13. Teaching (1)
14. Leadership (1)
15. A Pastor's heart (1)
16. Heart for God (1)
16. Maintenance (1)
17. Compassion (1)
18. Women's Ministry (1)
19. Service (1)
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19. CallingAVriting (1)
20. Love (1)
21. Teenministry (1)
2.28 What persons, authors, experiences or published resources have most positively
influenced yourministry in the last few years?
1. Pastor (2)
2. Group magazine (1)
3. Focus on the Family (1)
4. MaxLucado (1)
5. "Ten Commandments", Dr. Laura (1)
6. "Experiencing God", Henry Blackabee (1)
7. "Left Behind" (1)
8. Charles Stanley (1)
9. Neil Armstrong (1)
10. Dennis Rainey (1)
11 Jim Dobson (1)
12. Women ofFaith Conferences (1)
13. Oswald Chambers (1)
14. Jim Cymbala (1)
15. "Crucified by Christians" (1)
16. StevenManly (1)
17. "Voice of the Martyrs" (1)
18. Kim and Scott who invited her to church (1)
19. God (1)
20. Feeling accepted (1)
21. "What Happens When Women Pray?" (1)
22. Video ministries (1)
23. "My Utmost for His Highest" (1)
24. "When Christ Comes" MaxLucado (1)
25. Bible (1)
26. Freddy Adei (1)
2.29 Are there any other observations or comments related to tuming around the small
congregation which you would like to make?
1. Church leamed to pray (2)
2. Church needs to be ready for change (2)
3. Please the Lord (2)
4. Persistence (1)
5. No Gossip (1)
6. Previous pastor prepared the way (1)
7. Contemporary worship (1)
8. Strong women and men's ministry (1)
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9. Children's ministry (1)
2.30 What, if anything, would you do differently knowing what you now know?
1. More fellowship (1)
2. Vocalize disagreements more (1)
3. More discipleship (children) (1)
4. Train leadership (1)
5. More involvement (1)
6. More visitation (1))
Sloan 157
WORKS CITED
Am, Win. Church Growth: State ofthe Art. Wheaton: Tyndale House Publishers, 1986.
Am, Win, and Charles Am. The Master 's PlanforMaking Disciples. Grand Rapids:
Baker Books, 1998.
Associated Press. "Orlando's New Appeal: Christianity." St. Petersburg Times 20 Jan.
1999: B5
Barclay, William. The Letters to Timothy, Titus, andPhilemon. Philadelphia:
Westminister, 1960.
Bama, George. "Current Trends Impacting Ministry." Seminar. Kansas City, MO. 25
Jan. 1996.
�
. The Frog in the Kettle. Ventura: Regal Books, 1990.
�
. Turning Vision into Action. Ventura: Regal Books, 1996.
Bermis, Warren, and Burt Nanus. Leaders, The Strategiesfor Taking Charge. New York:
Harper & Row, 1985.
Bierly, Steven R. Helpfor the Small-Church Pastor. Grand Rapids: Zondervan, 1995.
Boice, James. Nehemiah, Learning to Lead. Old Tappan, NJ: Revell, 1990.
Carver, Frank. When Jesus Said Good-Bye. Kansas City, MO: Beacon Hill, 1996.
Cho, Paul Yonggi. The Fourth Dimension. Plainfield, N.J.: Logos International, 1979.
"Church Officers." Manual/1997-2001 Church ofthe Nazarene. Kansas City: Nazarene
Pubhshing House, 1997.
Coleman, Robert E. The Master Plan ofEvangelism. Grand Rapids: Revell, 1993.
Crandall, Ron. TurnaroundStrategiesfor the Small Church. Effective Church Series.
Nashville: Abingdon, 1995.
Demaray, Donald E. Proclaiming the Truth: Guides to Scriptural Preaching. Grand
Rapids: Baker Book House, 1979.
Dobson, Edward, Speek Leas, and Marshall Shelley. Mastering Conflict & Controversy.
Portland, OR: Multnomah, 1992.
Dmcker, Peter, F. The Effective Executive. New York: Harper & Row, 1985.
Sloan 158
Dudley, Carl. Making the Small Church Effective. Nashville: Abingdon, 1978.
Duewel, Wesley L. Ablazefor God. Grand Rapids: Francis Asbury, 1989.
Eastman, Dick. Change the World School ofPrayer. Studio City, CA: World Literature
Crusade, 1982.
Engstrom, Ted. The Making ofa Christian Leader. Grand Rapids: Zondervan, 1976.
Fink, Arlene, and Jacqueline Kosecoff. How to Conduct Surveys: A Step-by-Step Guide.
Beverly Hills: Sage Publications, 1985
Galloway, Dale. 20/20 Vision: How to create a Successful Church with Lay Pastors and
Cell Groups Portland, OR: Scott, 1990.
�
. Leading with Vision. Beeson Pastoral Series. Kansas City, MO: Beacon Hill, 1999.
George, Carl F. Prepare Your Church for the Future. Grand Rapids: Revell, 1992.
Goode, William, and Paul Hatt. Methods in Social Research. New York: McGraw-Hill,
1952.
Haskins, Andrew. "New Life for Old Churches: A Multi-Case Study ofFour Tumaround
Small Churches." Diss. Asbmy Theological Seminary, 1997.
Hemphill, Ken. The Antioch Effect. Nashville: Broadman & Holman, 1994.
Holiness Evangelic. 15 Jan. 1908: 11.
Hunter, George G., III. Churchfor the Unchurched. Nashville: Abingdon, 1996.
�
. To Spread the Power. Nashville: Abingdon, 1987.
"Integrity." New Webster's Dictionary. 1976 ed.
Jahoda, Marie, Morton Deutsch, and Stuart Cook. Research Methods in Social Relations.
New York: Dryden, 1957.
Johnson, Talmadge, and Stan Toler. Rediscovering the Sunday School. Kansas City, MO:
Beacon Hill, 2000.
Kouzes, James M., and Barry Z. Posner. The Leadership Challenge. San Francisco:
Jossey-Bass, 1995.
Ladd, George Eldon. A Theology ofthe New Testament. Grand Rapids: Eerdmans 1974.
Sloan 159
Macchia, Stephen A. Becoming a Healthy Church. Grand Rapids: Baker Books, 1999.
Mathison, John Ed. Tried& True. Nashville: Discipleship Resomces, 1989.
Maxwell, John. Developing the Leaders Around You. Nashville: Thomas Nelson, 1995.
�
. Developing the Leader Within You. Nashville: Thomas Nelson, 1993.
McGavran, Donald. The Bridges ofGod: A Study in the Strategy of1981 Missions. New
York: Friendship, 1955.
�
. Understanding Church Growth. 3rd ed. Ed. Peter C. Wagner. Grand
Rapids: Eerdmans, 1990.
McGavran, Donald, and Winfield Am. Ten Stepsfor Church Growth. San Francisco:
Harper & Row, 1977.
McGavran, Donald, and George Hunter, III. Church Growth: Strategies That Work.
Nashville: Abingdon, 1980.
The Message: The New Testament in Contemporary Language. Eugene Petterson.
Colorado Springs: Navpress, 1993
Miller, Donald E. ReinventingAmerican Protestantism. Berkley: U ofCalifomia, 1997.
Morris, Leon. The Gospel According to John: The New International Commentary on
the New Testament. Grand Rapids: Eerdmans, 1987.
Mulholland, RobertM., Jr. Invitation to a Journey. Downers Grove, IL: InterVarsity,
1993.
Schaller, Lyle. 44 Steps Up Offthe Plateau. Nashville: Abingdon, 1993.
�
. Growing Plans. Nashville: Abingdon, 1985.
�
. Looking in the Mirror: Self-Appraisal in the Local Church. Nashville: Abingdon,
1982.
�
. The Small Church Is Different. Nashville: Abingdon, 1982.
�
. Strategiesfor Change. Nashville: Abingdon, 1993.
Schwarz, Christian A. Natural Church Devleopment. Barcelona: Spain, 1996.
Sloan 160
Shawchuck, Norman, and Roger Heuser. 44 Ways to Increase Church Attendance.
Nashville: Abingdon, 1988.
Towns, Elmer. The Ten Largest Sunday Schools and What Makes Them Grow. Grand
Rapids: Baker Book House, 1969.
Twenty-sixth AnnualAssembly Journal 1998-99. Central Florida District. Kansas City:
Nazarene Publishing House, 1999.
U.S. Census Bureau. Population Estimates. Population Division, U.S. Bureau of the
Census, Washington D.C, 1998. Online. 20 Sept. 1999.
Wagner, C. Peter. Churchquake. Ventura: Regal Books, 1999.
�
. Leading Your Church to Growth. Ventura: Regal Books, 1984.
�
. Strategies for Church Growth. Ventura: Regal Books, 1987.
�
. Your Church Can Grow: Seven Vital Signs ofa Healthy Church. Ventura: Regal
Books, 1984.
Warren, Rick. The Purpose Driven Church. Grand Rapids: Zondervan, 1995.
Yin, Robert K. Case Study Research: Design andMethods. Newbury Park: CA, Sage
Publications, 1988.
 
 
